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     OPEN TRUST BOARD MEETING 

Thursday 3 March 2022 
MS Teams 

09:30 – 12.30 
 

v = verbal d = document p = presentation 

Item Time Item Owner Purpose  

1 09.30 Welcome and Apologies (v) 
 

Acting Chair N/A               

2 09.30 Declaration of Interests (v) 
 

Acting Chair N/A 

3 09.35 Minutes and actions of meeting held on 3 
February 2022 (d) 

Acting Chair Decision  

4 09.40 Patient Story (v) 
 

Chief Nurse Information 

STRATEGIC CONTEXT 

5 10.00 Chair and Chief Executive’s Update (v) Acting Chair / 
Chief Executive Officer 

Information  

PERFORMANCE   

6 10.10 Recovery & Restoration Update (v) Acting Chief Operating 
Officer  

Information  

7 10.20 Integrated Performance Report (d) 
 

Chief Executive 
Officer / Execs 

Assurance 

8 10.40 Staff Survey Results (d) 
 

Chief People Officer Assurance 

QUALITY & SAFETY 

9 11.00 Guardian of Safe Working Quarterly 
Report (d) PAPER TO FOLLOW 

Medical Director Assurance 

10 11.05 Freedom to Speak Up Guardian Quarterly 
Report (d) 

Chief Nurse Assurance 

11 11.15 Infection Prevention and Control Board 
Assurance Framework (d) 

Chief Nurse Assurance 

FINANCE 

12 11.25 Draft Annual Plan (p) Chief Finance Officer Assurance 
 

BREAK 

GOVERNANCE 

13 11.50 Board Cycle of Business (d) Corporate Secretary Approval 

REPORTS FROM BOARD COMMITTEES 

14 11.55 Business Performance Committee Key 
Issues Report (d) 

Committee Chair Assurance  

STRATEGY 

15 12.00 Deprivation Measures as an Indicator of 
Equality (p) 

Chief Executive 
Officer 

Information 

CONSENT AGENDA 

Subject to Board agreement, the recommendations in the following reports will be adopted without 
debate: 

 My Planned Care Patient Platform (d) - Information 

 Terms of Reference - Strategic BAME (Black, Asian, Minority Ethnic) Advisory Committee 
(d) - Approval 

CONCLUDING BUSINESS 

18 12.30 Any Other Business (v) 
 

Acting Chair Information  

 
Date and Time of Next Meeting: 7th April 2022 commencing at 9.30 
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UNCONFIRMED 

Minutes of the Public Trust Board Meeting  

Meeting held via Microsoft Teams  

3rd February 2022 

Present: 

Seth Crofts  

Karen Bentley  

Su Rai  

David Topliffe  

Paul May 

Ray Walker 

Jan Ross  

Andy Nicolson  

Mike Burns  

Lisa Salter  

Mike Gibney  

Lindsey Vlasman  

 

In attendance: 

John Baxter  

Katharine Dowson  

Lindsey Cleary 

Lisa Judge 

Jon Smith 

Elaine Vaile 

 

 

 
 

 

Non-Executive Director – Acting Chair (AC) 

Non-Executive Director (NED-KB) 

Senior Independent Director (SID) 

Non-Executive Director (NED-DT) 

Non-Executive Director (NED-PM) 

Non-Executive Director (NED-RW) 

Chief Executive (CEO) 

Medical Director (MD) 

Chief Financial Officer (CFO) 

Chief Nurse (CN) 

Chief People Officer (CPO) 

Acting Chief Operating Officer (ACOO) 

 

 

Executive Assistant (EA) 

Corporate Secretary (CS) 

Neuropsychiatry Specialist Nurse (NSN) (item 4 only) 

Head of Patient & Family Experience (HPFE) (item 4 only) 

Neuropsychiatry Advanced Nurse Practitioner (NANP) (item 4 only) 

Communications and Marketing Manager (CMM) (item 4 only) 

 

1 

1.1 

 

Welcome and apologies  

AC welcomed those present to the meeting and introduced Ray Walker and Paul May to 

their first meetings since being appointed as Non-Executive Directors on 1 January 2022.  

 

2 

2.1 

Declarations of interest 

There were no declarations of interest in relation to the agenda. 

 

3 

3.1 

Minutes of the meeting held on 2nd December 2021 

The minutes of the meeting held on 2nd December 2021 were agreed as a true and 

accurate record.  

 

4 

4.1 

 

4.1 

 

 

 

4.3 

 

 

Patient Story 

NSN, HPFE, NANP and CMM joined the meeting. 

 

NSN presented a patient story from a patent who had been admitted to the Trust in June 

2021 for an elective procedure. The patient also had a mental health diagnosis and was 

feeling particularly anxious about the admission.  

 

The patient reported that the Neuropsychiatry team had been a huge help in supporting 

the patient through their procedure and throughout the patients recovery pathway. The 

patient noted that they felt that the team cared about them as a person and they 
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4.4 

 

 

 

 

 

4.5 

 

 

 

 

 

 

 

 

 

 

4.6 

 

 

 

 

 

4.7 

 

 

 

 

highlighted that they had a new respect for what was able to be achieved on a hospital 

ward. It was recognised that hospital wards were busy and noisy areas and this would 

naturally raise anxieties at a time when patients could feel isolated and the team had 

provided a valuable service in wanting to listen and help the patient. The patient reported 

that the team had been in contact with her throughout her pathway to provide reassurance 

and had discussed discharge processes and a return to clinical psychologists in the 

community following discharge.  

 

NANP informed that the Trust wanted to ensure physical and mental health were given 

equal importance and 700 staff were now trained in the Mental Health Act and a number 

of new policies and procedures had been introduced. The Neuropsychiatry team work 

closely with the Patient Experience Team to gather patient feedback and also contribute 

to the ongoing care provided to patients. 

 

NED-PM queried how the Neuropsychiatry team was resourced and what portion was 

direct care and what was training and support. NANP informed that the team were 

available and visible at the daily huddle and multi-disciplinary team meetings and had 

performed 2,000 face to face interventions during 2021. 500 of these had been within the 

outpatient department with the rest in inpatient settings and within the rehabilitation 

network. An out of hours telephone advice line was available from Mersey Care and the 

team consisted of 1.5 whole time equivalent Consultant Neuropsychiatrists, NANP, NNP, 

three mental health nurses and an administrator. The team and the out of hours provision 

from Mersey Care provided cover seven days per week and there were also seven clinics 

held each week. 

 

NED-RW questioned if the service covered patients with learning difficulties or autism. 

NANP confirmed that learning disability cover was on the agenda and a plan was in place 

to improve this provision moving forward. Provision for patients with a learning disability 

was currently provided by the safeguarding team with regards to national requirements 

and work continued to improve this service. 

 

NNP highlighted that the environment could be a challenge on acute ward and the team 

were working to identify a garden room attached to Chavasse ward as it was recognised 

that environment was important in managing agitation in patients. 

 

The Board recorded their thanks to the patient for sharing their story and also to 

the Neuropsychiatry team for the continued hard work. 

 

5 

5.1 

 

 

 

5.2 

 

 

5.3 

 

 

 

Chair & Chief Executive’s Report  

AC updated that the Integrated Care Partnership (ICP) was progressing with some 

appointments made to the Integrated Care Board (ICB) which were still subject to national 

approval. 

 

AC had met with the Chair of Clatterbridge Cancer Centre NHS Foundation Trust to 

discuss opportunities for collaborative working. 

 

CEO updated that the trend in numbers of Covid positive cases continued to reduce with 

approximately 800 patients currently in hospital beds across the Cheshire and Merseyside 

region. There were high rates of positivity within the community setting however these 

cases were not converting into hospital admissions. Staff sickness had been the biggest 
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5.4 

 

 

 

 

 

 

 

 

 

 

5.5 

 

 

5.6 

 

 

challenge however this seemed to have peaked and staffing continued to be managed on 

a daily basis. 

 

CEO advised that a lot of work had been undertaken to prepare for the vaccination as a 

condition of deployment (VCOD) mandate. Robust processes had been implemented and 

contact had been made with all affected members of staff with letters detailing next steps 

to be taken sent during the week commencing 24th January. Two question and answer 

sessions had been held with affected staff. The Trust had received guidance on 31st 

January informing that a consultation had begun around ending the VCOD mandate and 

instructing Trusts not to issue letters of termination to affected staff. It was recognised that 

this had been a very difficult situation and consideration on how to manage the situation 

moving forward was required. The Trust had worked closely with staff side throughout the 

process and would continue to do so. 

 

CEO advised that they had been appointed to the membership of the Health and Life 

Sciences Board. 

 

CEO informed that interviews for the Chair position would be held during the week 

commencing 7th February and the recruitment process for the Chief Operating Officer 

position would begin shortly. 

 

The Board noted the verbal update reports. 

 

6 

6.1 

 

 

 

6.2 

 

 

 

 

6.3 

 

 

 

6.4 

 

 

Recovery and Restoration Update 

ACOO provided an update on the Trust’s recovery and restoration programme noting that 

diagnostic and cancer related targets were all on track. Recovery plans for elective, day 

case and outpatient targets had been achieved during December.  

 

It was highlighted that December had been a challenging month within theatres and there 

had been an increase in emergency admissions along with high levels of sickness 

absence and an outbreak of Covid. It was reported that the position within theatres had 

improved during January. 

 

Long wait targets were all reported to be on track and there were ten patients waiting 104 

weeks or more who had been transferred to the Trust as part of the transfer of spinal 

services. These patients had been validated and a plan had been put in place. 

 

Planning guidance had been received by the Trust on 24th December and work was 

underway to compile plans for submission. 

 

The Board noted the progress made against the Trusts recovery and restoration 

programme. 

 

7 

7.1 

 

 

 

 

 

Integrated Performance Report 

CEO provided an overview of the Integrated Performance Report (IPR) noting that the 

report had been discussed in detail at Committee meetings as noted in the relevant key 

issues reports. It was highlighted that cancer and diagnostic targets continued to be met 

by the Trust however both targets were a challenge across the wider system and a 

Diagnostics Programme Board had been formed to manage the regional backlog. 
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4 

 

7.2 

 

 

 

7.3 

 

 

 

7.4 

 

 

 

 

 

7.5 

 

 

 

7.6 

 

 

7.7 

 

 

 

 

 

7.8 

 

 

 

 

7.9 

 

 

7.10 

 

7.11 

 

 

 

 

7.12 

 

 

 

 

 

7.13 

 

An additional slide had been included in the report detailing performance against Elective 

Recovery Fund (ERF) targets and it was recognised that there was a requirement to 

review the content of the report in line with planning guidance. 

 

Staffing and sickness performance was monitored on a daily basis at daily huddle and 

staffing review meetings.  

 

Quality  

CN highlighted that infection prevention and control (IPC) trajectories related to 

carbapenemase producing enterobacteriaceae (CPE), methicillin-susceptible 

Staphylococcus aureus (MSSA) and Clostridium-Difficile had not been met and action 

plans were in place to improve performance. Infection rates had plateaued since the 

introduction of these action plans and work to drive improvements continued. 

 

A new tissue viability nurse had been appointed and was now in post, it was expected 

that the numbers of pressure ulcers recorded would increase due to an increased focus 

on tissue viability leading to an increase in reporting. 

 

Clinical staff bank usage was reducing due to staffing requirement information being more 

transparent since implementation of the Allocate e-roster system. 

 

An increase in the number of complaints had been recorded. It was noted that this was 

related to communication of waiting times and discussions had been held at the Executive 

Team meeting with an action plan introduced that would be tracked by the Executive 

Team. 

 

Workforce 

CPO advised that appraisal rates had improved and the detail behind rates was 

monitored by the Workforce Group. Mandatory training performance was below target 

and this was mostly attributable to face to face training due to the effect of social 

distancing space requirements and the impact of increased staff absence. 

 

Nurse turnover rates had decreased however remained high and overall turnover had 

increased with a number of factors identified. 

 

Sickness levels were currently 8.4% with 3% due to Covid related absence. 

 

NED-RW queried the levels of sickness prior to the pandemic and CPO clarified that 

intermittent deep dives into sickness rates were undertaken and the main issue related to 

long term sickness, however the nature of sickness was understood. 

 

Finance 

CFO noted that the Trust reported a surplus at month 9 however the year to date position 

was behind target. Activity targets were being met within the Trust however these were 

not being met across the region which meant that ERF funding could not be accessed. 

The Trust was forecasting a deficit of £340k against a break even target; a plan was in 

place to utilise non-recurrent slippage funds.  

 

Covid costs of £98k were recorded during December and this was expected to continue to 

reduce moving forward. There had been an increase in bank staffing expenditure due to 
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7.14 

 

 

 

 

7.15 

 

 

7.16 

 

 

 

 

 

 

 

 

the late receipt of an invoice and the finance team were investigating why there had been 

a delay in this being received.  

 

Digital Aspirant funding for the year would all be drawn down by 7th February 2022 and it 

was confirmed that £1m of funding had been rolled over to the next financial year. Capital 

prioritisation planning was ongoing and it was expected that capital allocations would 

decrease and further prioritisation work would be required. 

 

The Trust had recorded improvements against Better Payment Practice targets with 

performance at 93.5% against a target of 95% for non-NHS suppliers. 

 

NED-RW queried if plans were in place for 2.5% Cost Improvement Plan (CIP) 

efficiencies. CFO outlined the robust processes that had been in place before the 

pandemic. The Trust was reviewing a number of areas to identify efficiency savings and 

weekly meetings were in place to review and identify schemes at departmental and 

divisional level. The Trust was also working to raise understanding and provide training 

regarding budget statements. 

 

The Board noted the Integrated Performance Report. 

 

8 

8.1 

 

 

 

 

8.2 

 

 

 

8.3 

 

 

8.4 

 

 

 

 

 

8.5 

 

 

 

Mortality and Morbidity Report Quarter 2 and Quarter 3 2021/22 

MD presented the mortality and morbidity report for quarter 2 and quarter 3 2021/22 and 

highlighted that there had been an increase in mortality during quarter 2 however this had 

then decreased in quarter 3. The Risk-Adjusted Mortality Index (RAMI) had reduced and 

continued to be below peers of the Trust.  

 

It was highlighted that no deaths that had been reviewed had been considered avoidable. 

There was one death of a patient who had tested positive for Covid-19 however this 

diagnosis was not related to the death. 

 

One unexpected death had been recorded during quarter 3 and a full root cause analysis 

(RCA) was underway and duty of candour had been followed.  

 

It was highlighted that patient deaths were mostly from patients with an acute injury or 

sudden illness and patients were treated until there was an acceptance that they were at 

the end of life. This would be reviewed to ensure that processes were in place to ensure 

that patients had a choice on where they died where possible. It was recognised that the 

Organ Donation Specialist Nurses were integral in discussions with patient families. 

 

SID queried if there were any outliers in patient deaths by vlinician and it was confirmed 

that there were not.  

 

The Board noted the Mortality and Morbidity Report for Quarter 2 and Quarter 3 

2021/22. 

 

9 

9.1 

 

 

 

Board Assurance Framework 

CS presented the updated Board Assurance Framework (BAF) and reported that Risk 016 

was a new risk agreed by the Board at the previous BAF review. The BAF had been 

reviewed by the Executive Team and updates were denoted in red text or strikethrough. 

An overview of risk scores and risk appetites was provided and the changes in risk scores 3 
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6 

 

 

 

 

 

 

 

 

 

9.2 

 

 

 

 

 

 

9.3 

 

 

 

 

 

 

 

or target scores were highlighted. There were five risks where the risk score was 

amended: 

 003 Harm to Staff reduced from 12 to 9 

 006 Estates reduced from 12 to 9 

 010 Partnerships and Integrated Care System reduced from 12 to 9 

 013 Financial Plan increased from 12 to 16 

 014 Medical Education reduced from 9 to 6 

 

The BAF was reviewed by the Board and information to be amended and updated was 

highlighted. It was noted that the risk targets for Four risks had been lowered further and 

that the risk appetite for two risks (011 Research and Development and 012 Capital Plan 

had been moved from ‘Cautious’ to ‘Moderate’. CS advised that the 2021/22 BAF would 

be brought back to the Board for review in April and closed. New BAF risks for 2022/23 

would be agreed by the Board in April. 

 

NED-RW highlighted Risk 012 and stated that there was no sense of quantum of 

overspend from the risk. CFO clarified that the risk was now of not spending the full 

allocation and losing potential funds.  There was a continuous review of quantum to 

ensure capital spend plans were met and a risk based approach was in place regarding 

the capital management programme with risk changes dependant on allocations of capital 

funds. 

 

The Board approved the updated Board Assurance Framework. 

 

10 

10.1 

 

 

 

10.2 

 

 

 

 

 

 

10.3 

 

 

 

 

 

 

10.4 

 

 

 

 

 

Key Assumptions and Operational Planning 

CFO provided a presentation detailing a high level summary of the draft revenue finance 

and contracting guidance published on 24th December and highlighting the areas of focus 

for the Trust from the national operational plan. 

 

There would be a full twelve month planning cycle for 2022/23 along with a three to five 

year capital planning cycle. There was an expectation for Trusts to reduce the number of 

outpatient follow up appointments and it was recognised that this would impact on Trust 

income. Work was underway to understand the potential impact and identify any 

mitigation to be implemented. The Trust was also working with commissioners to 

understand and agree costs and associated tariffs related to thrombectomy. 

 

It was reported that governance plans would need to be agreed regarding the deadlines 

for the submissions that were required to be made. An outline timetable of submissions 

had been published and it was recognised that this would be a challenge to present for 

committee and Board scrutiny and approval. The first high level submission was required 

to be made on 14th February. Following this date submissions would require sign off from 

Business Performance Committee (BPC) or Board dependant on the timetable. 

 

NED-PM queried the overall income generation from Welsh patients and it was reported 

that Welsh activity accounted for approximately 18% of income, the NHS in Wales had 

followed NHSE processes during the pandemic and there were no indications that this 

would change moving forward. It was recognised that the target for Welsh waiting times 

was 95% of patients seen within 36 weeks.  
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10.5 

 

 

 

 

 

10.6 

 

 

 

CFO advised that it was expected that the requested 25% reduction in outpatient activities 

would be a blanket approach and work was underway to review outpatient activity and 

identify alternative solutions. It was highlighted that there was some national 

acknowledgement that this would be difficult to achieve for some specialties and this 

would be discussed with commissioners. 

 

AC recognised that the efficiency targets were a big ask and there was a need to ensure 

this would not affect the quality of care. 

 

The Board noted the key assumption and operational planning update. 

 

11 

11.1 

 

 

Reducing the Burden and Releasing Capacity  

CS presented an update on the Trust’s ongoing approach to the revised regulatory 

requirements for NHS Trusts in response to the Covid-19 pandemic. The Trust had also 

completed a governance checklist from Mersey Internal Audit Agency (MIAA) in January 

2022 and the Trust response to this was included in the paper. 

 

The Board approved the continuation of emergency powers and agreed to review 

these further in July 2022. 

 

12 

12.1 

 

 

 

 

12.2 

 

 

 

12.3 

 

Quality Committee Key Issues Report 

AC provided an update from the meeting held on 20th January 2022 and clarified that the 

final bullet point under the Assurance section should read “The quality account priorities 

were presented and agreed in principle. A further detailed document with detail on agreed 

targets and measurements was to be sent to the Quality Committee members.” 

 

It was reported that positive feedback had been received following the Critical Care 

Network Peer Review. Areas of improvement had been highlighted and an overview of 

these had been provided.  

 

It was highlighted that additional work was required to update the NICE (National Institute 

for Health and Care Excellence) Exception Report and the Clinical Audit Progress Report 

and requests had been made for increased reviews at Clinical Effectiveness and Services 

Group (CESG) until the reports were fully updated. 

 

The Board noted the Quality Committee Key Issues Report. 

 

13 

13.1 

 

 

 

13.2 

 

Business Performance Committee (BPC) Key Issues Report   

NED-DT provided an update from the meeting held on 25th January 2022 and noted that 

the output from the health and wellbeing survey had been reviewed and this would inform 

and help develop the Trust Strategy. 

 

It had been recognised that there was a finite resource allocated to the Bed Repurposing 

Project and a lot of work had been required in a short space of time to complete this plan 

and this had impacted on other service delivery projects. 

 

The Board noted the Business Performance Committee Key Issues Report. 
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14 

14.1 

 

 

 

 

 

14.2 

Research, Innovation and Medical Education Committee Key Issues Report 

AC provided a verbal update from the meeting held on 12th January 2022 and noted that a 

restructure of the research unit had been undertaken and the restructure was beginning to 

embed within the unit. It was reported that challenges remained to recruit to commercial 

trials and a shortfall in predicted funding was forecast due to staffing changes within the 

unit. 

 

A number of presentations had been provided detailing updates regarding the 

commercialisation of innovation projects across the Trust including the Spinal 

Improvement Programme, the Chatbot project and the Virtual Engagement Rehabilitation 

Assistant (VERA) application. It was also reported that a bid for funding from National 

Institute for Health Research (NIHR) had been made for the Electronic Routine Nutritional 

Screening Tool (ERNST) trial. 

 

The Board noted the Research, Innovation and Medical Education Committee Key 

Issues Report. 

 

15 

15.1 

 

 

 

 

 

15.2 

 

 

15.3 

 

 

 

15.4 

Audit Committee Key Issues Report 

SID provided an update from the meeting held on 18th January 2022 and noted that no 

internal audit reports had been received for the second quarter in succession. Mersey 

Internal Audit Agency (MIAA) had advised that there were no concerns relating to an audit 

opinion being provided. The Committee also noted that there had been one unsuccessful 

attempt at payroll fraud targeting a member of staff. 

 

Improvements had been made in reducing the number of ongoing outstanding 

recommendations recorded in the internal audit recommendation report. 

 

The Committee had reviewed the Care Quality Commission (CQC) assurance report, 

actions had been completed and the action plan would be formally closed at the Quality 

Committee meeting to be held in March 2022. 

 

Two amendments to the internal audit plan were approved relating to the Informatics 

Improvement Plan and to Waiting Lists. 

 

The Board noted the Audit Committee Key Issues Report. 

 

16 

16.1 

 

 

 

 

16.2 

 

 

16.3 

 

 

16.4 

Walton Centre Charity Committee Key Issues Report 

SID provided an update from the meeting held on 21st January 2022 and noted that the 

investment manager’s annual presentation was delivered and had provided assurance 

that funds were being well managed and maintained with ethical investment restrictions 

agreed by the committee.  

 

An update on fundraising activity was provided and it was highlighted that the Jan 

Fairclough Ball had raised £72k towards the Neuro VR Simulator appeal. 

 

The committee approved the Ethical Donation Acceptance or Refusal Policy and the 

Fundraising Policy. 

 

An overview of funding applications approved by the committee was provided for 

information. 

Page 10 of 242



 
9 

 

 
 
 

Trust Board Attendance 2021-22 

Members: Apr May  Jun Jul Sept Oct Nov  Dec  Feb Mar 

Ms J Rosser      A A    

Mr S Crofts          

Ms S Rai           

Prof N Thakkar     A     

Mr D Topliffe          

Ms K Bentley          

Mr P May          

Mr R Walker          

Ms H Citrine           

Mr M Burns           

Mr M Gibney          

Dr A Nicolson          

Ms J Ross           

Ms L Salter           

Mr M Woods          

Ms L Vlasman          

 

 

The Board noted the Walton Centre Charity Committee Key Issues Report 

17 

17.1 

 

17.2 

 

17.3 

 

 

17.4 

Consent Agenda 

The Board agreed the following actions in relation to each Consent Agenda item: 

 

 Quarterly Governance, Risk and Patient Experience Report – the report was 

noted 

 Quality Account Priorities 2022/23 Report – the report was noted. It was 

clarified that the quality account priorities had been agreed in principle by Quality 

Committee. 

 Board Development Programme – the report was noted. 

 

18 

18.1 

 

18.2 

Any Other Business 

There was no other business to be discussed. 

 

The meeting was reviewed and it was felt that there had been the right level of discussion 

and scrutiny. 

 

There being no further business the meeting closed at 12.30pm 

 

Date and time of next meeting 

Thursday 3rd March 2022 at 09:30am, Board Room. 
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REPORT TO TRUST BOARD 

Date 03/03/2022 

Title Integrated Performance Report 

Sponsoring Director Name: Lindsey Vlasman 
Title: Interim Chief Operating Officer 

Author (s) Name: Mark Foy 
Title: Head of Information & Business Intelligence 

Previously considered by:  Committee  
Quality Committee 
Business & Performance Committee 

Executive Summary 
 

This report provides assurance on all Integrated Performance Report measures aligned to 
the Business & Performance and Quality Committee’s.  Performance is based on four 
aspects; performance in month, trend/variation, whether the target is within variation and 
external benchmarking.  The below table highlights indicators by those which are High 
Performing (achieving target or improvement), Opportunity for Improvement (improving but 
not hitting target, or underperforming compared to peers, and Underperforming (not hitting 
target consistently or performance significantly decreasing).   
 
Operations & Performance Indicators 
 

High Performing 
Cancer Standards 
Diagnostics 
Activity Restoration 
Referral to Treatment Stops 

Opportunity for improvement 
Theatres 
Referral to Treatment Waits 

 
Underperforming 
N/A 

Workforce Indicators 
 
High Performing 
N/A 

Opportunity for improvement 
Mandatory Training 
Turnover 

 
Underperforming 
Appraisal Compliance 
Sickness/Absence 

 

Quality Indicators 
 

High Performing 
Complaints 
Moderate Harm Falls 
CAUTI 
VTE 
Hospital Acquired Pressure Ulcers 

Opportunity for improvement 
N/A 

 
Underperforming 
Infection Control 

 

Related Trust Ambitions  Best Practice Care 

 Be financially strong 
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 Be recognised as excellent in all we do 

Risks associated with this paper Associated access and performance risks all 
contained in divisional and corporate risk registers. 

Related Assurance Framework 
entries 

Associated BAF entries: 

 001 Covid-19 

 003 Performance Standards 

 005 Quality 

Equality Impact Assessment 
completed 

 No 

Any associated legal implications / 
regulatory requirements? 

 No   

Action required by the Board  To consider and note 
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Title Staff Survey Results 

Sponsoring Director Mike Gibney, Chief People Officer 

Author (s) Jane Mullin, Deputy Chief People Officer 

Previously 
considered by: 

 

 Committee (please specify)  Staff Partnership Committee January 2022 
*verbal update only 

Executive Summary 

This report presents the Executive Summary of the 2021 National NHS Staff Survey conducted in 
The Walton Centre NHS Foundation Trust by Quality Health. The 2021 survey was distributed 
between September and December 2021. The full survey findings are attached in Appendix A.  
 
The report presents the Trusts results in the form of People Promises, Themes and question 
scores.  This provides an indication of how well the Trust is performing over time (section 3.2) and 
within its benchmarking group (section 3.1) scores for the Trust’s benchmarking group are derived 
from the organisations contracted to Quality Health, within the Acute Specialist Trusts there are 10 
organisations within the Quality Health database.  
 
The Walton Centre NHS Foundation Trust had 600 staff take part in the survey compared to 548 in 
the previous year. This was a response rate of 41% an increase of 2% from last year.  
 
At the point of writing this report the national benchmarking comparison data was unavailable 
therefore the data is benchmarked with 10 specialist trusts only. It is important to note that all the 
results should be available after 6pm on 24 February 2022 but will be embargoed until 31 March 
2022. 
 
The report highlights areas of strong performance but inevitably needs to identify aspects of the 
survey that are less favourable. As in other years,  an action plan will be developed in partnership 
with staff side colleagues. 
 

Related Trust 
Ambitions 

Delete as appropriate: 

 Best practice care  

 More services closer to patients’ homes  

 Be financially strong 

 Research, education and innovation 

 Advanced technology and treatments  

 Be recognised as excellent in all we do 

Risks associated 
with this paper 

There are numerous risks related to the morale, organisational culture and the 
performance of the trust especially related to staffing capacity. 

Related Assurance 
Framework entries 

005: If the trust does not attract, retain and develop sufficient numbers of 
qualified staff, both medical and nursing, in shortages specialities then it 
may be unable to maintain service standards leading to service disruption 
and increased costs.  

Equality Impact 
Assessment 
completed 
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Any associated 
legal implications / 
regulatory 
requirements? 

 Fulfilment of the trust’s duty of care to its employees and the wider 
compliance with employment legislation. 

Action required by 
the Board 

Delete as Appropriate 

 To consider and note 
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 EXECUTIVE SUMMARY 2021 STAFF SURVEY 
 

REPORT TO TRUST BOARD 
 

3 March 2022 
 

1. Introduction 
 
This report presents the Executive Summary of the 2021 National NHS Staff Survey 
conducted in The Walton Centre NHS Foundation Trust by Quality Health. The 2021 
survey was distributed between September and December 2021. The full survey findings 
are attached in Appendix A.  
 
The report presents the Trusts results in the form of People Promises, Themes and 
question scores.  This provides an indication of how well the Trust is performing over 
time (section 3.2) and within its benchmarking group (section 3.1) scores for the Trust’s 
benchmarking group are derived from the organisations contracted to Quality Health, 
within the Acute Specialist Trusts there are 10 organisations within the Quality Health 
database. 
 
There are seven People Promises and two Themes within the survey which are: 

 We are compassionate and inclusive 

 We are recognised and rewarded 

 We each have a voice that counts 

 We are safe and healthy 

 We are always learning 

 We work flexibly 

 We are a team 

 Staff engagement 

 Morale 
 
This report seeks to:  

 Inform Trust Board of survey findings  

 Agree next steps 
 
 

2. Background 
 
The Walton Centre NHS Foundation Trust had 600 staff take part in the survey compared 
to 548 in the previous year. This was a response rate of 41% an increase of 2% from last 
year.  
  
 
3. Staff Engagement   
 
Staff Engagement is measured across three sub scores: 

 Motivation, measured by Q2a, Q2b and Q2c (Staff motivation at work). 

 Involvement, measured by Q3c, Q3d and Q3f (Staff ability to contribute towards 
improvement at work). 

 Advocacy, measured by Q21a, Q21c and Q21d (Staff recommendation of the 
organisation as a place to work or receive treatment). 
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Overall Staff Engagement is measured as an average across these three scores. Staff 
Engagement scores fall between 0 and 10, where the higher the score, the more 
engaged the staff 
 

Presented in the chart below are the range of Overall Staff Engagement Scores across 
the Acute Specialist sector, shown in ranking order. The Trusts organisation's score is 
(7.30) and its position within the sector is marked orange. The blue bars represent the 
scores of other organisations within the sector. 
 

 
 
4. Morale 
 

Morale is measured across three sub-scores: 

 Thinking about leaving, measured by Q22a, Q22b and Q22c (Leaving the 
organisation). 

 Work pressure, measured by Q3g, Q3h and Q3i (Staff having resources to do their 
work). 

 Stressors (HSE index), measured by Q3a, Q3e, Q5a, Q5b, Q5c, Q7c and Q9a 
(Indicators of stress). 

 

Morale is measured as an average across these three scores. Morale scores fall 
between 0 and 10, where the higher the score, the higher the morale amongst staff. 
 

Presented in the chart below are the range of Morale scores across the Acute Specialist 
sector, shown in ranking order. The Trusts score is (6.20) and its position within the 
sector is marked orange. The blue bars represent the scores of other organisations within 
the sector. 
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5. Ranked People Promises 
 

The People Promises ranked from 1 to 7 for the Trust are shown below. People Promises 
can be considered as summary scores for groups of questions which, when taken 
together, give more information about a particular area. They are presented as scale 
scores (on a scale of 0 to 10). 
 

 
 

 

6. Top and Bottom Question Scores 

The top ten scores for the Trust in the 2021 survey are: 
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The bottom ten scores for the Trust in the 2021 survey are: 

 

7. Significance 

The Trust scored significantly better in the following 16 questions than the 

benchmarking sector, significantly worse in 3 and 80 questions showed no 

significant difference. 
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Compared to 2020 of the 63 comparable evaluative core questions 0 questions 

showed significant improvement, 21 showed significant decline (below) and 42 

showed no significant movement.  
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8. Benchmarking Percentiles 
 
The table below summarises the distribution of core questions where the Trust scored 
amongst the top 20%, middle 60% and bottom 20% of the 10 benchmarking 
organisations. 

 
  

Percentile charts are presented below for questions where the Trust scored within the top 
and bottom 20th percentiles. The red segment of the chart shows the range of scores 
achieved by the bottom 20% of Quality Health Acute Specialist organisations, the amber 
segment shows the range of scores achieved by the middle 60% and the green segment 
shows the range of scores achieved by the top 20%. 
 
The Trust's score and the sector average are shown to the right of the chart. 
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9. Summary  
 
All of the People Promise theme and sub-theme scores for the 2021 NHS Staff Survey 
for The Trust are broadly in line with the sector scores of similar organisations surveyed 
by Quality Health. 
 
The themes of Morale and Staff Engagement remain key performance indicators for 
organisations. Both of the Trust's scores show no significant difference to the sector 
average. The sub-theme scores are also all in line with the sector scores for similar 
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organisations. However the sub-theme score of 'Advocacy' has significantly declined 
since 2020. 
 
At question level, most scores are in the intermediate-60% range of similar organisations. 
There are 17 scores in the top-20% range and 10 scores in the lower-20% range. The 
score for staff going to work even if feeling unwell is noticeably low. Where comparable to 
2020, 21 scores have significantly declined which are mostly around 'Motivation', 'Work 
pressure', ‘Advocacy’, and 'Thinking about leaving'.   
 
There are also some low scores around staff feeling they are recognised for their work, 
and staff satisfaction with flexible working opportunities. 
 
Finally, it is important to bear in mind that 2021 will continue to have had its own 
challenges as a result of the COVID-19 pandemic. However, by measuring staff 
experience we can look to understand the ongoing impact that the COVID-19 pandemic 
has had on staff, as well as identifying areas of adaptation and recovery.  
 
Some key recommendations could include: 

 Review work planning and scheduling in order to reduce conflicting work demands 
on staff. Look at areas of the organisation where certain job types fall short for 
staffing and why. 

 Work directly with staff groups to understand why some would not recommend the 
organisation as a place to work – and take action accordingly. Interrogate Staff 
FFT data/comments to identify whether this view is organisation-wide or limited to 
a particular area. Use FFT data to monitor progress over time. 

 
 
10. Next Steps 
 
The 2022-2023 staff experience action plan will inevitably need to focus upon the less 
positive themes.   
 
The areas of concern will be targeted in our various staff engagement events over the 
coming 12 months.  
 
It is important to note the results around staff appraisal as 3 out of the bottom 10 scores 
relate to this process, it is acknowledged that these results require a further review of the 
appraisal documentation and the current process.  
 
The Staff Action Plan will be the focus of discussion at a Staff Side/HR day on 28 March 
2022; it will be refreshed in partnership and approved/monitored at Staff Partnership 
Committee and Business Performance Committee. 
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1. Introduction

1.1. Overview

1.2. Methodology and Sampling

*Please note that the scores for your benchmarking group are derived from the organisations contracted to Quality Health. Within your 

sector (Acute Specialist Trusts) there are 10 organisations within the Quality Health database.

This report presents your organisation's results for the 2021 National Staff Survey in the form of People Promises, 

Themes and question scores. This provides an indication of how well your organisation is performing over time 

(section 3.2) and within its benchmarking group* (section 3.1). Throughout the report, the People 

Promises/Themes and the questions that comprise them are presented, facilitating a focused analysis of key 

areas.

Staff Engagement and Morale scores are presented in sections 3.3./3.4. respectively.

Final response level results are presented in frequency tables at the end of the report, in the same format as the 

initial results sent out in December 2021.

If your organisation requested an additional sample, respondents from this sample have been included in the 

scoring in this report (if applicable) and are shown in the final frequency tables too.

For information on the processes applied to data (such as cleaning and weighting) and the types of scoring used 

in this report, please refer to the 'Understanding your Results' section on page 5.

The National Staff survey was undertaken by Quality Health for a total of 137 organisations between September 

and December 2021.

Organisations were given the option to conduct a paper survey, online survey or mixed mode survey (combining 

both). To conduct online surveys, certain criteria had to be met such as ensuring staff email addresses are up to 

date and accessed regularly, and that staff are allowed time to complete the survey at work. 

Each staff member could only receive one type of questionnaire. For staff members selected to participate 

online, an email invitation was sent directly to their work email address inviting them to securely log into the 

online questionnaire portal and provide their responses. Staff members selected to complete paper 

questionnaires received these through their organisation's internal post, after these were batch delivered from 

Quality Health. In some organisations, where staff did not have an internal work address, a small number of 

questionnaires were sent to staff at home – this included those on maternity leave. Staff responded using pre-

paid response envelopes provided by Quality Health. Reminders were sent to all staff who had not responded at 

each point when reminders were issued: those completing the paper questionnaire received 2 reminders and 

those completing the online questionnaire received 6 email reminders.

In smaller organisations, all staff were surveyed (a census was drawn). In larger organisations, a basic sample with 

a minimum of 1,250 staff needed to be drawn randomly. Staff within the sample had to meet certain eligibility 

criteria, i.e. they had to be staff who were consistently and regularly employed by the organisation. Bank staff, 

staff who started working for the organisation after 1st September 2021, and staff on long term sick leave could 

not be included.

2021 National Staff SurveyPage 3 of 127Full Report
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1. Introduction

1.2. Methodology and Sampling (continued)

1.3. Response Rates

1.4. Publishing and Publicising your Results

-

-

-

-

-

Organisations that wanted a sample on top of the basic sample drew an additional sample. This could be the full 

census or other staff randomly drawn. Building on changes made in 2013, the Coordination Centre accepts the 

use of additional samples in benchmarking.

For organisations wanting to survey staff not meeting the eligibility criteria, an 'Additional' sample was drawn. If 

your organisation has drawn an additional sample, your results presented in this report have been calculated 

using this additional sample.  

Questionnaires were sent to 1,480 staff in your organisation. If your organisation requested additional samples 

and requested that this data was to be included within this management report, this figure includes staff from 

those samples.

After excluding respondents that were later known to be ineligible, a usable sample of 1,465 remained.

From the usable sample, 600 questionnaires were returned yielding a response rate of 41.0%.

display presentations in appropriate locations in the organisation

Whatever decision is taken locally, there will be a national publication of the results for each organisation. Until 

the Coordination Centre publishes the national results, there is an embargo on the publication of any survey 

results from the benchmarked analysis in the reports. The national publication date announced by the 

Coordination Centre is still to be confirmed but is anticipated to be early/mid-March 2022.

This is a confidential report from Quality Health to the organisation. The decision about whether or not to publish 

it - or publicise its contents to staff or patients - is entirely up to each organisation. However, our strong advice, in 

the spirit of openness and transparency, is that the results should be publicised through all available channels. 

Publicity could include:

presentations to the Board on key strategic issues

distribution of findings to Clinical Governance teams, and to Divisional and Departmental heads

discussions on the results with staff representatives

publication of results on the internet

2021 National Staff SurveyPage 4 of 127Full Report
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2. Understanding your Results

2.1. Data Cleaning

2.2. Weighted Data

Data cleaning is undertaken on the raw survey data to ensure that incorrect or inappropriate responses are 

removed from certain questions. Data cleaning has been applied where there is routing (i.e. where respondents 

are directed to a subsequent question depending on their answer to the lead question). Sometimes there are 

conflicts in the answers that respondents give to these questions and the data is corrected to account for this. For 

example, respondents answering "No" to Q11d (In the last three months have you ever come to work despite not 

feeling well enough to perform your duties?) are directed to go to Question 12. If a respondent answers "No" to 

Q11d and also answers Q11e about pressure from a manager to come to work when unwell, then their response 

to Q11e will be deleted.

Although performing the same functions, each organisation will organise its workforce in the way that best suits 

the unique needs of their area. This means that the number of employees in each occupational group may vary 

significantly from organisation to organisation (for example, some organisations may contract out aspects of 

patient care, whereas others provide these services in-house). 

These differences can lead to significant variations in results, as some occupational groups, such as managers, are 

known to respond more positively than others to some questions. If an organisation has a larger number of 

employees in such a group than is the norm for the sector, this could give a misleading impression of the 

organisation's performance when benchmarked against the sector overall. 

To account for this variation, the individual scores within each organisation have been weighted so that the 

occupational composition of the organisation reflects that of the sector.

To obtain the weighting to apply to an occupational group in your organisation we have first determined the 

percentage of respondents in the occupational group within your sector, and then divided this by the percentage 

of respondents in the same group in your organisation.

For example, if Nursing in your sector accounts for 36.7% of the respondents, but in your organisation this group 

accounts for 40.2%, then the response from each nurse would be weighted (multiplied) by 0.367 / 0.402 - so a 

single response in this category would be valued at 0.91, rather than 1. This process would be repeated for each 

occupational group present in your organisation, then an average of the weighted responses would be taken to 

obtain your score.

With the exception of the response level results tables at the end of the report, all results in this report are 

derived from weighted data. 

The process undertaken to standardise the data is based on the methodology used by the Coordination Centre 

and should be useful in providing an indication of what an organisation's national results are likely to be. There 

will, however, be minor differences between the scores in this report and an organisation's official national 

benchmark report. This is because Quality Health only has access to data from its contracted organisations, whilst 

the national standardisation process will be based on the full dataset available for all organisations.
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2.3. People Promises/Themes and Question Scores

-

-

-

-

-

-

-

-

-

2.4. Positive and Negative Findings

We are recognised and rewarded

We each have a voice that counts

We are safe and healthy

We are always learning

We work flexibly

We are a team

Staff engagement

Morale

Question scores are presented beneath the People Promises/Themes they feed into. Please note that it's not 

always possible to directly compare question scores to the People Promises/Themes, as there are specific rules in 

the calculations which act to limit the respondent base (e.g. a respondent must have answered a majority of the 

questions that compose the People/Promise/Theme to be included in its calculation). The question scores do 

however provide a good indication of the strengths and weaknesses within the area addressed by the People 

Promise/Theme.

In most cases, questions report on a positive aspect of staff experience. For these questions, the higher the score, 

the better the organisation is performing. There are some questions that report on negative aspects, however. An 

example of a negative question is Q10b, Percentage of staff who have worked additional paid hours over and 

above their contracted hours. For these questions, the lower the score, the better. Throughout the report, 

negative findings are indicated with a red shaded background.  

We are compassionate and inclusive

People Promises/Themes can be considered as summary scores for groups of questions which, when taken 

together, give more information about a particular area. They are presented as scale scores (on a scale of 0 to 10). 

Individual question scores are expressed as percentages.

There are seven People Promises and two Themes within this report, which are:
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3. Survey Results

3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

7.58 7.46

Org. Sector

7.82 7.76

Org.
                                                                                           -1.01% (Not sig.)

Sector
                                                                                           

Org.
                                                                                        -1.56% (Not sig.)

Sector
                                                                                        

Org.
                                                                                    

Sector
                                                                                    +0.36% (Not sig.)

Org.
                                                                        

Sector
                                                                        +0.69% (Not sig.)

Org.
                                                                                           

Sector
                                                                                           +0.71% (Not sig.)

In this section, scores for your organisation are plotted against the average for the Acute Specialist sector. The 

difference between the scores is represented by the coloured gap between the blue bars. Where statistically 

significant differences arise, the coloured gap is highlighted green or red for positive or negative differences 

respectively.

Please note that the sector average has been derived from the 10 Acute Specialist Trusts contracted to Quality

Health. As such, the National average for this sector may differ.

Some questions will appear below more than once as they comprise both a People Promise score and a Theme 

score.

We are compassionate and inclusive

People Promise 1 - We are compassionate and inclusive
Diff.

+0.12 (Not sig.)

6a.
I feel that my role makes a difference to 

patients / service users.

People Promise 1, Subscore 1 - Compassionate culture
Diff.

+0.06 (Not sig.)

Compassionate culture

21a.
Care of patients / service users is my 

organisation's top priority.

21b.
My organisation acts on concerns raised by 

patients / service users.

21c.
I would recommend my organisation as a 

place to work.

21d.

If a friend or relative needed treatment I 

would be happy with the standard of care 

provided by this organisation.

88%

89%

84%

86%

81%

81%

69%

68%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

89%

88%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

7.16 7.01

Org.
                                                                        -1.46% (Not sig.)

Sector
                                                                        

Org.
                                                                          -0.60% (Not sig.)

Sector
                                                                          

Org.
                                                                         -1.99% (Not sig.)

Sector
                                                                         

Org.
                                                                     -1.83% (Not sig.)

Sector
                                                                     

Org. Sector

8.38 8.18

Org.
                                                              

Sector
                                                              +4.47% (Sig.)

Org.
          -1.51% (Not sig.)

Sector
          

Org.
            -0.49% (Not sig.)

Sector
            

Org.
                                                                              

Sector
                                                                              +4.67% (Sig.)

18.

I think that my organisation respects 

individual differences (e.g. cultures, working 

styles, backgrounds, ideas, etc).

15.

My organisation acts fairly with regard to 

career progression / promotion, regardless of 

ethnic background, gender, religion, sexual 

orientation, disability or age.

16a.

In the last 12 months I have personally 

experienced discrimination at work from 

patients / service users, their relatives or 

other members of the public.

16b.

In the last 12 months I have personally 

experienced discrimination at work from a 

manager / team leader or other colleagues.

9i.
My immediate manager takes effective 

action to help me with any problems I face.

Diversity and equality

People Promise 1, Subscore 3 - Diversity and equality
Diff.

+0.20 (Not sig.)

9g.

My immediate manager is interested in 

listening to me when I describe challenges I 

face.

9h.
My immediate manager cares about my 

concerns.

Compassionate leadership

People Promise 1, Subscore 2 - Compassionate leadership
Diff.

+0.15 (Not sig.)

9f.

My immediate manager works together with 

me to come to an understanding of 

problems.

68%

69%

71%

72%

69%

71%

60%

55%

4%

5%

9%

9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

64%

66%

76%

71%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

6.97 6.90

Org.
                                                                          -2.76% (Not sig.)

Sector
                                                                          

Org.
                                                                     

Sector
                                                                     +1.52% (Not sig.)

Org.
                                                                         -1.81% (Not sig.)

Sector
                                                                         

Org.
                                                                           

Sector
                                                                           +0.21% (Not sig.)

7i.
I feel a strong personal attachment to my 

team.

8b.
The people I work with are understanding 

and kind to one another.

8c.
The people I work with are polite and treat 

each other with respect.

Inclusion

People Promise 1, Subscore 4 - Inclusion
Diff.

+0.06 (Not sig.)

7h. I feel valued by my team.
68%

71%

66%

65%

69%

71%

73%

73%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

6.13 6.04

Org.
                                                          -1.40% (Not sig.)

Sector
                                                          

Org.
                                                 

Sector
                                                 +0.22% (Not sig.)

Org.
                                        

Sector
                                        +2.46% (Not sig.)

Org.
                                                                      -0.76% (Not sig.)

Sector
                                                                      

Org.
                                                                           -2.14% (Not sig.)

Sector
                                                                           

4a.
I am satisfied with the recognition I get for 

good work.

4b.
I am satisfied with the extent to which my 

organisation values my work.

4c. I am satisfied with my level of pay.

8d.
The people I work with show appreciation to 

one another.

9e. My immediate manager values my work.

We are recognised and rewarded

People Promise 2 - We are recognised and rewarded
Diff.

+0.09 (Not sig.)

54%

56%

47%

47%

37%

35%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

67%

68%

71%

73%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

7.18 6.95

Org. Sector

7.26 7.06

Org.
                                                                                           

Sector
                                                                                           +1.69% (Not sig.)

Org.
                                                                                              

Sector
                                                                                              +1.15% (Not sig.)

Org.
                                                                             -0.25% (Not sig.)

Sector
                                                                             

Org.
                                                                            

Sector
                                                                            +0.09% (Not sig.)

Org.
                                                             

Sector
                                                             +4.11% (Sig.)

Org.
                                                              

Sector
                                                              +0.95% (Not sig.)

Org.
                                                           

Sector
                                                           +2.44% (Not sig.)

3b. I am trusted to do my job.

3c.
There are frequent opportunities for me to 

show initiative in my role.

3f.
I am able to make improvements happen in 

my area of work.

5b.
I have a choice in deciding how to do my 

work.

3d.
I am able to make suggestions to improve the 

work of my team / department.

3e.

I am involved in deciding on changes 

introduced that affect my work area / team / 

department.

We each have a voice that counts

People Promise 3 - We each have a voice that counts
Diff.

+0.23 (Not sig.)

3a.
I always know what my work responsibilities 

are.

Autonomy and control

People Promise 3, Subscore 1 - Autonomy and control
Diff.

+0.20 (Not sig.)

88%

87%

92%

91%

75%

75%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

73%

73%

59%

54%

60%

59%

58%

56%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

7.10 6.85

Org.
                                                                                 

Sector
                                                                                 +1.52% (Not sig.)

Org.
                                                                       

Sector
                                                                       +2.79% (Not sig.)

Org.
                                                                        

Sector
                                                                        +2.96% (Not sig.)

Org.
                                                                  

Sector
                                                                  +7.04% (Sig.)

17a.
I would feel secure raising concerns about 

unsafe clinical practice.

17b.
I am confident that my organisation would 

address my concern.

21e.
I feel safe to speak up about anything that 

concerns me in this organisation.

21f.

If I spoke up about something that concerned 

me I am confident my organisation would 

address my concern.

Raising concerns

People Promise 3, Subscore 2 - Raising concerns
Diff.

+0.25 (Not sig.)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

79%

77%

69%

66%

69%

66%

64%

57%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

6.36 6.23

Org. Sector

5.91 5.58

Org.
                                                  

Sector
                                                  +1.39% (Not sig.)

Org.
                                                                    

Sector
                                                                    +2.12% (Not sig.)

Org.
                                          

Sector
                                          +4.63% (Sig.)

Org.
                                  

Sector
                                  +5.51% (Sig.)

Org.
                                                                    

Sector
                                                                    +5.60% (Sig.)

Org.
                                                                               

Sector
                                                                               +9.34% (Not sig.)

Org.
                                                          

Sector
                                                          +7.93% (Sig.)

5a.
I have unrealistic time pressures 

(Never/Rarely).

11a.
My organisation takes positive action on 

health and well-being.

13d.
The last time I experienced physical violence 

at work, myself or a colleague reported it.

14d.

The last time I experienced harassment, 

bullying or abuse at work, myself or a 

colleague reported it.

3g.
I am able to meet all the conflicting demands 

on my time at work.

3h.
I have adequate materials, supplies and 

equipment to do my work.

3i.
There are enough staff at this organisation 

for me to do my job properly.

We are safe and healthy

People Promise 4 - We are safe and healthy
Diff.

+0.12 (Not sig.)

Health and safety climate

People Promise 4, Subscore 1 - Health and safety climate
Diff.

+0.33 (Not sig.)

48%

46%

66%

64%

39%

35%

32%

26%

66%

60%

76%

67%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

56%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

5.18 5.08

Org.
                                    -0.87% (Not sig.)

Sector
                                    

Org.
                                   

Sector
                                   +1.63% (Not sig.)

Org.
                                     

Sector
                                     +0.03% (Not sig.)

Org.
                              -0.18% (Not sig.)

Sector
                              

Org.
                                            -2.03% (Not sig.)

Sector
                                            

Org.
                    -0.11% (Not sig.)

Sector
                    

Org.
                              -0.48% (Not sig.)

Sector
                              

12d.
I am often/always exhausted at the thought 

of another day/shift at work.

12e.
I often/always feel worn out at the end of my 

working day/shift.

12f.
I often/always feel that every working hour is 

tiring for me.

12g.
I do not have enough energy for family and 

friends during leisure time (often/always).

12a.
I often/always find my work emotionally 

exhausting.

12b.
I often/always feel burnt out because of my 

work.

12c. My work often/always frustrates me.

Burnout

People Promise 4, Subscore 2 - Burnout
Diff.

+0.10 (Not sig.)

32%

33%

33%

31%

35%

35%

27%

27%

40%

42%

18%

18%

28%

29%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

7.97 8.04

Org.
                              

Sector
                              +0.37% (Not sig.)

Org.
                                             -4.00% (Not sig.)

Sector
                                             

Org.
                                                       

Sector
                                                       +2.32% (Not sig.)

Org.
                 

Sector
                 +10.19% (Sig.)

Org.
          -0.39% (Sig.)

Sector
          

Org.
          -0.08% (Not sig.)

Sector
          

Org.
                          

Sector
                          +4.58% (Sig.)

Org.
              -3.44% (Sig.)

Sector
              

Org.
                      -1.83% (Not sig.)

Sector
                      

14c.

In the last 12 months I have personally 

experienced harassment, bullying or abuse at 

work from other colleagues.

14a.

In the last 12 months I have personally 

experienced harassment, bullying or abuse at 

work from patients / service users, their 

relatives or other members of the public.

11b.

In the last 12 months I have experienced 

musculoskeletal problems (MSK) as a result 

of work activities.

11c.
During the last 12 months I have felt unwell 

as a result of work related stress.

14b.

In the last 12 months I have personally 

experienced harassment, bullying or abuse at 

work from managers.

13b.

In the last 12 months I have personally 

experienced physical violence at work from 

managers.

13c.

In the last 12 months I have personally 

experienced physical violence at work from 

other colleagues.

Negative experiences

People Promise 4, Subscore 3 - Negative experiences
Diff.

-0.07 (Not sig.)

13a.

In the last 12 months I have personally 

experienced physical violence at work from 

patients / service users, their relatives or 

other members of the public.

11d.

In the last three months I have come to work 

despite not feeling well enough to perform 

my duties.

27%

27%

39%

43%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

52%

50%

15%

5%

0%

1%

1%

1%

24%

19%

8%

12%

17%

19%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

5.45 5.56

Org. Sector

6.46 6.47

Org.
                                                                          

Sector
                                                                          +0.87% (Not sig.)

Org.
                                                         -5.50% (Sig.)

Sector
                                                         

Org.
                                                                         -1.43% (Not sig.)

Sector
                                                                         

Org.
                                                          -2.26% (Not sig.)

Sector
                                                          

Org.
                                                                 

Sector
                                                                 +3.49% (Not sig.)

We are always learning

20d. I feel supported to develop my potential.

20e.
I am able to access the right learning and 

development opportunities when I need to.

20a. This organisation offers me challenging work.

20b.
There are opportunities for me to develop 

my career in this organisation.

20c.
I have opportunities to improve my 

knowledge and skills.

People Promise 5 - We are always learning
Diff.

-0.11 (Not sig.)

Development

People Promise 5, Subscore 1 - Development
Diff.

-0.02 (Not sig.)

72%

71%

49%

55%

70%

71%

54%

56%

63%

59%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

4.42 4.64

Org.
                          

Sector
                          +1.41% (Not sig.)

Org.
                                     

Sector
                                     +1.25% (Not sig.)

Org.
                                  -0.48% (Not sig.)

Sector
                                  

The appraisal/review helped me to improve 

how I do my job.

19c.
The appraisal/review helped me agree clear 

objectives for my work.

19d.
The appraisal/review left me feeling that my 

work is valued by my organisation.

Appraisals

People Promise 5, Subscore 2 - Appraisals
Diff.

-0.21 (Not sig.)

19b.
23%

22%

35%

34%

31%

32%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

6.51 6.16

Org. Sector

6.51 6.14

Org.
                                                         

Sector
                                                         +7.24% (Sig.)

Org.
                                                              

Sector
                                                              +5.79% (Sig.)

Org.
                                                                         

Sector
                                                                         +2.65% (Not sig.)

Org. Sector

6.51 6.18

Org.
                                                               

Sector
                                                               +4.56% (Sig.)

4d.
I am satisfied with the opportunities for 

flexible working patterns.

+0.33 (Not sig.)

6c.
I achieve a good balance between my work 

life and my home life.

6d.
I can approach my immediate manager to 

talk openly about flexible working.

We work flexibly

People Promise 6 - We work flexibly
Diff.

+0.35 (Not sig.)

Flexible working

People Promise 6, Subscore 2 - Flexible working
Diff.

6b.
My organisation is committed to helping me 

balance my work and home life.

Support for work-life balance

People Promise 6, Subscore 1 - Support for work-life balance
Diff.

+0.37 (Not sig.)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

54%

47%

59%

54%

70%

68%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

61%

56%

2021 National Staff SurveyPage 18 of 127Full Report

Page 75 of 242



RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

6.91 6.78

Org. Sector

6.85 6.71

Org.
                                                                             -1.49% (Not sig.)

Sector
                                                                             

Org.
                                                                 

Sector
                                                                 +1.42% (Not sig.)

Org.
                                                                           -2.91% (Not sig.)

Sector
                                                                           

Org.
                                                                             

Sector
                                                                             +2.42% (Not sig.)

Org.
                                                                                        

Sector
                                                                                        +3.29% (Sig.)

Org.
                                                                    

Sector
                                                                    +3.68% (Not sig.)

Org.
                                                                

Sector
                                                                +3.45% (Not sig.)

Org.
                                                          

Sector
                                                          +0.22% (Not sig.)

I enjoy working with the colleagues in my 

team.

I receive the respect I deserve from my 

colleagues at work.

7d.
Team members understand each other's 

roles.

Team working

People Promise 7, Subscore 1 - Team working
Diff.

7g.
In my team disagreements are dealt with 

constructively.

8a.
Teams within this organisation work well 

together to achieve their objectives.

We are a team

People Promise 7 - We are a team
Diff.

+0.13 (Not sig.)

+0.14 (Not sig.)

7a.
The team I work in has a set of shared 

objectives.

7f.
My team has enough freedom in how to do 

its work.

7e.

7b.
The team I work in often meets to discuss 

the team's effectiveness.

7c.

73%

74%

62%

61%

69%

72%

74%

72%

85%

82%

65%

62%

61%

58%

56%

56%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

6.98 6.86

Org.
                                                                           -1.13% (Not sig.)

Sector
                                                                           

Org.
                                                                    

Sector
                                                                    +0.34% (Not sig.)

Org.
                                                                 

Sector
                                                                 +1.43% (Not sig.)

Org.
                                                                        -1.49% (Not sig.)

Sector
                                                                        

9d.
My immediate manager takes a positive 

interest in my health and well-being.

9a.
My immediate manager encourages me at 

work.

9b.
My immediate manager gives me clear 

feedback on my work.

9c.
My immediate manager asks for my opinion 

before making decisions that affect my work.

Line management

People Promise 7, Subscore 2 - Line management
Diff.

+0.12 (Not sig.)

71%

72%

65%

65%

63%

61%

68%

70%
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3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

7.30 7.24

Org. Sector

7.01 7.08

Org.
                                                          -0.89% (Not sig.)

Sector
                                                          

Org.
                                                                         

Sector
                                                                         +0.43% (Not sig.)

Org.
                                                                             -1.57% (Not sig.)

Sector
                                                                             

Org. Sector

7.13 6.95

Org.
                                                                             -0.25% (Not sig.)

Sector
                                                                             

Org.
                                                                            

Sector
                                                                            +0.09% (Not sig.)

Org.
                                                              

Sector
                                                              +0.95% (Not sig.)

3f.
I am able to make improvements happen in 

my area of work.

Theme - Staff engagement
Diff.

+0.06 (Not sig.)

2c. Time passes quickly when I am working.

3d.
I am able to make suggestions to improve the 

work of my team / department.

Motivation

Staff engagement

Subscore 1 - Motivation
Diff.

-0.06 (Not sig.)

2a. I look forward to going to work.

3c.
There are frequent opportunities for me to 

show initiative in my role.

Involvement

Subscore 2 - Involvement
Diff.

+0.18 (Not sig.)

2b. I am enthusiastic about my job.

55%

56%

70%

70%

73%

75%

75%

75%

60%

59%
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

7.74 7.68

Org.
                                                                                        -1.56% (Not sig.)

Sector
                                                                                        

Org.
                                                                        

Sector
                                                                        +0.69% (Not sig.)

Org.
                                                                                           

Sector
                                                                                           +0.71% (Not sig.)

Advocacy

Subscore 3 - Advocacy
Diff.

+0.06 (Not sig.)

21a.
Care of patients / service users is my 

organisation's top priority.

21c.
I would recommend my organisation as a 

place to work.

21d.

If a friend or relative needed treatment I 

would be happy with the standard of care 

provided by this organisation.

84%

86%

69%

68%

89%

88%
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

6.20 6.00

Org. Sector

6.24 6.05

Org.
                                -0.94% (Not sig.)

Sector
                                

Org.
                           -1.57% (Not sig.)

Sector
                           

Org.
                    -0.33% (Not sig.)

Sector
                    

Org. Sector

5.73 5.51

Org.
                                                  

Sector
                                                  +1.39% (Not sig.)

Org.
                                                                    

Sector
                                                                    +2.12% (Not sig.)

Org.
                                          

Sector
                                          +4.63% (Sig.)

Morale

Theme - Morale
Diff.

+0.19 (Not sig.)

22b.
I will probably look for a job at a new 

organisation in the next 12 months.

22c.
As soon as I can find another job, I will leave 

this organisation.

Thinking about leaving

Subscore 1 - Thinking about leaving
Diff.

+0.20 (Not sig.)

22a. I often think about leaving this organisation.

Work pressure

Subscore 2 - Work pressure
Diff.

+0.22 (Not sig.)

3g.
I am able to meet all the conflicting demands 

on my time at work.

3h.
I have adequate materials, supplies and 

equipment to do my work.

3i.
There are enough staff at this organisation 

for me to do my job properly.

28%

29%

23%

25%

17%

17%

48%

46%

66%

64%

39%

35%
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org. Sector

6.63 6.46

Org.
                                                                                           

Sector
                                                                                           +1.69% (Not sig.)

Org.
                                                             

Sector
                                                             +4.11% (Sig.)

Org.
                                  

Sector
                                  +5.51% (Sig.)

Org.
                                                           

Sector
                                                           +2.44% (Not sig.)

Org.
                                                  -0.16% (Not sig.)

Sector
                                                  

Org.
                                                                           -2.91% (Not sig.)

Sector
                                                                           

Org.
                                                                           -1.13% (Not sig.)

Sector
                                                                           

5b.
I have a choice in deciding how to do my 

work.

Stressors (HSE index)

Subscore 3 - Stressors (HSE index)
Diff.

+0.17 (Not sig.)

3a.
I always know what my work responsibilities 

are.

My immediate manager encourages me at 

work.

3e.

I am involved in deciding on changes 

introduced that affect my work area / team / 

department.

5a.
I have unrealistic time pressures 

(Never/Rarely).

5c.
Relationships at work are strained 

(Never/Rarely).

7c.
I receive the respect I deserve from my 

colleagues at work.

9a.

88%

87%

59%

54%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

32%

26%

58%

56%

48%

48%

69%

72%

71%

72%
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org.
                                -2.27% (Not sig.)

Sector
                                

Org.
                                                               -6.01% (Sig.)

Sector
                                                               

Org.
                             

Sector
                             +2.36% (Not sig.)

Org.
                                                  -23.78% (Sig.)

Sector
                                                  

Org.
                              

Sector
                              +4.90% (Not sig.)

Org.
          -3.12% (Not sig.)

Sector
          

Org.
         

Sector
         +2.54% (Not sig.)

Org.
            

Sector
            +1.62% (Not sig.)

Org.
                     -0.73% (Not sig.)

Sector
                     

Org.
                                     

Sector
                                     +7.84% (Not sig.)

Org.
                                                                                          -2.49% (Not sig.)

Sector
                                                                                          

I have felt pressure from my manager to 

come to work.

16c01

.

Experienced discrimination on grounds of 

ethnic background.

16c02

.

Experienced discrimination on grounds of 

gender.

QUESTIONS NOT LINKED TO PEOPLE PROMISES/THEMES

10b.

I work additional PAID hours for this 

organisation, over and above my contracted 

hours.

10c.

I work additional UNPAID hours for this 

organisation, over and above my contracted 

hours.

16c07

.

Experienced discrimination on grounds of 

anything else.

19a.

In the last 12 months, I have had an 

appraisal, annual review, development 

review, or Knowledge and Skills Framework 

(KSF) development review.

16c03

.

Experienced discrimination on grounds of 

religion.

16c04

.

Experienced discrimination on grounds of 

sexual orientation.

16c05

.

Experienced discrimination on grounds of 

disability.

16c06

.

Experienced discrimination on grounds of 

age.

11e.
26%

24%

24%

48%

28%

23%

3%

6%

6%

4%

10%

8%

18%

19%

35%

27%

85%

87%

27%

29%

55%

61%
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.1.  Measuring Significance

Org.
                                                                         -3.95% (Not sig.)

Sector
                                                                         

QUESTIONS NOT LINKED TO PEOPLE PROMISES/THEMES (continued)

28b.

My employer has made adequate 

adjustment(s) to enable me to carry out my 

work.

67%

71%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

88% 89% l

84% 86% l

81% 81% l

69% 68% l

89% 88% l

This section presents the range of scores attained by the sector, and the position of your organisation amongst 

these. In the Red Amber Green (RAG) charts below, the red segment represents the range of scores achieved by 

the lowest scoring 20% of organisations within the sector, the amber segment represents the middle 60% and the 

green segment represents the top 20%. Your organisation's score is represented by the black dot. The RAG rating 

indicator to the right of the chart confirms which segment your organisation's score lies within. The lines on either 

side of the circle show the 95% confidence interval (i.e. the degree of uncertainty surrounding the organisation's 

score).

We are compassionate and inclusive

People Promise 1, Subscore 1 - Compassionate culture
Org. 

Score

Sector 

Score

RAG 

Rating

6a.
I feel that my role makes a difference to 

patients / service users.

Compassionate culture

Please note that some questions will appear below more than once as they comprise both a People Promise score 

and a Theme score.

21a.
Care of patients / service users is my 

organisation's top priority.

21b.
My organisation acts on concerns raised by 

patients / service users.

21c.
I would recommend my organisation as a 

place to work.

21d.

If a friend or relative needed treatment I 

would be happy with the standard of care 

provided by this organisation.
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

68% 69% l

71% 72% l

69% 71% l

64% 66% l

60% 55% l

4% 5% l

9% 9% l

76% 71% l

Compassionate leadership

People Promise 1, Subscore 2 - Compassionate leadership
Org. 

Score

Sector 

Score

RAG 

Rating

9f.

My immediate manager works together with 

me to come to an understanding of 

problems.

9g.

My immediate manager is interested in 

listening to me when I describe challenges I 

face.

9h.
My immediate manager cares about my 

concerns.

People Promise 1, Subscore 3 - Diversity and equality
Org. 

Score

Sector 

Score

RAG 

Rating

15.

My organisation acts fairly with regard to 

career progression / promotion, regardless 

of ethnic background, gender, religion, 

sexual orientation, disability or age.

9i.
My immediate manager takes effective 

action to help me with any problems I face.

Diversity and equality

16a.

In the last 12 months I have personally 

experienced discrimination at work from 

patients / service users, their relatives or 

other members of the public.

16b.

In the last 12 months I have personally 

experienced discrimination at work from a 

manager / team leader or other colleagues.

18.

I think that my organisation respects 

individual differences (e.g. cultures, working 

styles, backgrounds, ideas, etc).

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

68% 71% l

66% 65% l

69% 71% l

73% 73% l

Inclusion

RAG 

Rating

7i.
I feel a strong personal attachment to my 

team.

8b.
The people I work with are understanding 

and kind to one another.

8c.
The people I work with are polite and treat 

each other with respect.

7h. I feel valued by my team.

People Promise 1, Subscore 4 - Inclusion
Org. 

Score

Sector 

Score
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

54% 56% l

47% 47% l

37% 35% l

67% 68% l

71% 73% l

People Promise 2 - We are recognised and rewarded
Org. 

Score

Sector 

Score

RAG 

Rating

We are recognised and rewarded

4a.
I am satisfied with the recognition I get for 

good work.

4b.
I am satisfied with the extent to which my 

organisation values my work.

4c. I am satisfied with my level of pay.

8d.
The people I work with show appreciation to 

one another.

9e. My immediate manager values my work.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

88% 87% l

92% 91% l

75% 75% l

73% 73% l

59% 54% l

60% 59% l

58% 56% l

3c.
There are frequent opportunities for me to 

show initiative in my role.

Autonomy and control

People Promise 3, Subscore 1 - Autonomy and control
Org. 

Score

Sector 

Score

RAG 

Rating

3a.
I always know what my work responsibilities 

are.

3b. I am trusted to do my job.

We each have a voice that counts

3f.
I am able to make improvements happen in 

my area of work.

5b.
I have a choice in deciding how to do my 

work.

3d.
I am able to make suggestions to improve 

the work of my team / department.

3e.

I am involved in deciding on changes 

introduced that affect my work area / team / 

department.
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

79% 77% l

69% 66% l

69% 66% l

64% 57% l

Raising concerns

People Promise 3, Subscore 2 - Raising concerns
Org. 

Score

Sector 

Score

RAG 

Rating

17b.
I am confident that my organisation would 

address my concern.

21e.
I feel safe to speak up about anything that 

concerns me in this organisation.

17a.
I would feel secure raising concerns about 

unsafe clinical practice.

21f.

If I spoke up about something that 

concerned me I am confident my 

organisation would address my concern.
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

48% 46% l

66% 64% l

39% 35% l

32% 26% l

66% 60% l

76% 67% l

56% 48% l

RAG 

Rating

3g.

People Promise 4, Subscore 1 - Health and safety climate
Org. 

Score

Sector 

Score

Health and safety climate

We are safe and healthy

I am able to meet all the conflicting demands 

on my time at work.

11a.
My organisation takes positive action on 

health and well-being.

13d.
The last time I experienced physical violence 

at work, myself or a colleague reported it.

3h.
I have adequate materials, supplies and 

equipment to do my work.

3i.
There are enough staff at this organisation 

for me to do my job properly.

5a.
I have unrealistic time pressures 

(Never/Rarely).

14d.

The last time I experienced harassment, 

bullying or abuse at work, myself or a 

colleague reported it.
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

32% 33% l

33% 31% l

35% 35% l

27% 27% l

40% 42% l

18% 18% l

28% 29% l

Org. 

Score

Sector 

Score

RAG 

Rating

12a.
I often/always find my work emotionally 

exhausting.

Burnout

People Promise 4, Subscore 2 - Burnout

12e.
I often/always feel worn out at the end of 

my working day/shift.

12f.
I often/always feel that every working hour 

is tiring for me.

12g.
I do not have enough energy for family and 

friends during leisure time (often/always).

12b.
I often/always feel burnt out because of my 

work.

12c. My work often/always frustrates me.

12d.
I am often/always exhausted at the thought 

of another day/shift at work.
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

27% 27% l

39% 43% l

52% 50% l

15% 5% l

0% 1% l

1% 1% l

24% 19% l

8% 12% l

17% 19% l14c.

In the last 12 months I have personally 

experienced harassment, bullying or abuse 

at work from other colleagues.

During the last 12 months I have felt unwell 

as a result of work related stress.

11d.

In the last three months I have come to work 

despite not feeling well enough to perform 

my duties.

Negative experiences

People Promise 4, Subscore 3 - Negative experiences
Org. 

Score

Sector 

Score

RAG 

Rating

14b.

In the last 12 months I have personally 

experienced harassment, bullying or abuse 

at work from managers.

In the last 12 months I have personally 

experienced physical violence at work from 

patients / service users, their relatives or 

other members of the public.

13b.

In the last 12 months I have personally 

experienced physical violence at work from 

managers.

13c.

In the last 12 months I have personally 

experienced physical violence at work from 

other colleagues.

11b.

In the last 12 months I have experienced 

musculoskeletal problems (MSK) as a result 

of work activities.

11c.

14a.

In the last 12 months I have personally 

experienced harassment, bullying or abuse 

at work from patients / service users, their 

relatives or other members of the public.

13a.
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

72% 71% l

49% 55% l

70% 71% l

54% 56% l

63% 59% l

People Promise 5, Subscore 1 - Development
Org. 

Score

Sector 

Score

RAG 

Rating

20a.
This organisation offers me challenging 

work.

We are always learning

Development

20e.
I am able to access the right learning and 

development opportunities when I need to.

20b.
There are opportunities for me to develop 

my career in this organisation.

20c.
I have opportunities to improve my 

knowledge and skills.

20d. I feel supported to develop my potential.
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

23% 22% l

35% 34% l

31% 32% l

Appraisals

People Promise 5, Subscore 2 - Appraisals
Org. 

Score

Sector 

Score

RAG 

Rating

19b.
The appraisal/review helped me to improve 

how I do my job.

19c.
The appraisal/review helped me agree clear 

objectives for my work.

19d.
The appraisal/review left me feeling that my 

work is valued by my organisation.
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

54% 47% l

59% 54% l

70% 68% l

61% 56% l

We work flexibly

Support for work-life balance

People Promise 6, Subscore 1 - Support for work-life balance
Org. 

Score

Sector 

Score

RAG 

Rating

Flexible working

People Promise 6, Subscore 2 - Flexible working
Org. 

Score

Sector 

Score

RAG 

Rating

6b.
My organisation is committed to helping me 

balance my work and home life.

6c.
I achieve a good balance between my work 

life and my home life.

6d.
I can approach my immediate manager to 

talk openly about flexible working.

4d.
I am satisfied with the opportunities for 

flexible working patterns.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

73% 74% l

62% 61% l

69% 72% l

74% 72% l

85% 82% l

65% 62% l

61% 58% l

56% 56% l

RAG 

Rating

7e.
I enjoy working with the colleagues in my 

team.

7f.
My team has enough freedom in how to do 

its work.

7g.
In my team disagreements are dealt with 

constructively.

8a.
Teams within this organisation work well 

together to achieve their objectives.

We are a team

Team working

7b.
The team I work in often meets to discuss 

the team's effectiveness.

7c.
I receive the respect I deserve from my 

colleagues at work.

7d.
Team members understand each other's 

roles.

People Promise 7, Subscore 1 - Team working
Org. 

Score

Sector 

Score

7a.
The team I work in has a set of shared 

objectives.
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

71% 72% l

65% 65% l

63% 61% l

68% 70% l

9b.
My immediate manager gives me clear 

feedback on my work.

9c.
My immediate manager asks for my opinion 

before making decisions that affect my work.

9d.
My immediate manager takes a positive 

interest in my health and well-being.

Line management

People Promise 7, Subscore 2 - Line management
Org. 

Score

Sector 

Score

RAG 

Rating

9a.
My immediate manager encourages me at 

work.
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

55% 56% l

70% 70% l

73% 75% l

75% 75% l

73% 73% l

60% 59% l

2b. I am enthusiastic about my job.

Subscore 1 - Motivation
Org. 

Score

Sector 

Score

RAG 

Rating

2a. I look forward to going to work.

Staff engagement

2c. Time passes quickly when I am working.

3c.
There are frequent opportunities for me to 

show initiative in my role.

3d.
I am able to make suggestions to improve 

the work of my team / department.

3f.
I am able to make improvements happen in 

my area of work.

Involvement

Subscore 2 - Involvement
Org. 

Score

Sector 

Score

RAG 

Rating

Motivation
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

84% 86% l

69% 68% l

89% 88% l

21a.
Care of patients / service users is my 

organisation's top priority.

21c.
I would recommend my organisation as a 

place to work.

21d.

If a friend or relative needed treatment I 

would be happy with the standard of care 

provided by this organisation.

Advocacy

Subscore 3 - Advocacy
Org. 

Score

Sector 

Score

RAG 

Rating
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RET - The Walton Centre NHS Foundation Trust

3.1. Sector Benchmarking

3.1.2.  Percentiles

28% 29% l

23% 25% l

17% 17% l

48% 46% l

66% 64% l

39% 35% l

As soon as I can find another job, I will leave 

this organisation.

Thinking about leaving

Subscore 1 - Thinking about leaving
Org. 

Score

Sector 

Score

RAG 

Rating

Morale

3g.
I am able to meet all the conflicting demands 

on my time at work.

3h.
I have adequate materials, supplies and 

equipment to do my work.

3i.
There are enough staff at this organisation 

for me to do my job properly.

Work pressure

Subscore 2 - Work pressure
Org. 

Score

Sector 

Score

RAG 

Rating

22a. I often think about leaving this organisation.

22b.
I will probably look for a job at a new 

organisation in the next 12 months.

22c.
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3.1. Sector Benchmarking

3.1.2.  Percentiles

88% 87% l

59% 54% l

32% 26% l

58% 56% l

48% 48% l

69% 72% l

71% 72% l9a.
My immediate manager encourages me at 

work.

5b.
I have a choice in deciding how to do my 

work.

5c.
Relationships at work are strained 

(Never/Rarely).

7c.
I receive the respect I deserve from my 

colleagues at work.

3a.
I always know what my work responsibilities 

are.

3e.

I am involved in deciding on changes 

introduced that affect my work area / team / 

department.

5a.
I have unrealistic time pressures 

(Never/Rarely).

Stressors (HSE index)

Subscore 3 - Stressors (HSE index)
Org. 

Score

Sector 

Score

RAG 

Rating

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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3.1. Sector Benchmarking

3.1.2.  Percentiles

27% 29% l

55% 61% l

26% 24% l

24% 48% l

28% 23% l

3% 6% l

6% 4% l

10% 8% l

18% 19% l

35% 27% l

Sector 

Score

RAG 

Rating

16c

01.

Experienced discrimination on grounds of 

ethnic background.

Experienced discrimination on grounds of 

religion.

10b.

I work additional PAID hours for this 

organisation, over and above my contracted 

hours.

10c.

I work additional UNPAID hours for this 

organisation, over and above my contracted 

hours.

11e.
I have felt pressure from my manager to 

come to work.

QUESTIONS NOT LINKED TO PEOPLE PROMISES/THEMES
Org. 

Score

16c

07.

Experienced discrimination on grounds of 

anything else.

16c

04.

Experienced discrimination on grounds of 

sexual orientation.

16c

05.

Experienced discrimination on grounds of 

disability.

16c

06.

Experienced discrimination on grounds of 

age.

16c

02.

Experienced discrimination on grounds of 

gender.

16c

03.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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3.1. Sector Benchmarking

3.1.2.  Percentiles

85% 87% l

67% 71% l

RAG 

Rating

28b.

My employer has made adequate 

adjustment(s) to enable me to carry out my 

work.

QUESTIONS NOT LINKED TO PEOPLE PROMISES/THEMES (continued)
Org. 

Score

Sector 

Score

19a.

In the last 12 months, I have had an 

appraisal, annual review, development 

review, or Knowledge and Skills Framework 

(KSF) development review.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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3.2. Local Changes

2020 2021

- 7.58

2020 2021

8.21 7.82

*Result suppressed due to low response count and/or non-comparable measure

Compassionate culture

People Promise 1, Subscore 1 - Compassionate culture
Diff.

21d.

If a friend or relative needed treatment I 

would be happy with the standard of care 

provided by this organisation.

-0.39 (Not sig.)

21b.
My organisation acts on concerns raised by 

patients / service users.

21c.
I would recommend my organisation as a 

place to work.

6a.
I feel that my role makes a difference to 

patients / service users.

21a.
Care of patients / service users is my 

organisation's top priority.

People Promise 1 - We are compassionate and inclusive*
Diff.

-

Please note that some questions will appear below more than once as they comprise both a People Promise

score and a Theme score.

In this section, the percentage movements of your organisation's score since 2020 are shown. Where your

organisation has made significant improvements or declines, the charts are coloured green or red respectively.

We are compassionate and inclusive

-2.92% (Not sig.)

-7.53% (Sig.)

-4.51% (Sig.)

-9.67% (Sig.)

-15.0% -5.0% +5.0% +15.0%

-3.33% (Not sig.)
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3.2. Local Changes

2020 2021

- 7.16

2020 2021

- 8.38

2020 2021

- 6.97

*Result suppressed due to low response count and/or non-comparable measure

Inclusion

People Promise 1, Subscore 4 - Inclusion*
Diff.

-

There are no comparable questions for People Promise 1, Subscore 4

Diversity and equality

People Promise 1, Subscore 3 - Diversity and equality*
Diff.

-

15.

My organisation acts fairly with regard to 

career progression / promotion, regardless 

of ethnic background, gender, religion, 

sexual orientation, disability or age.

18.

16a.

In the last 12 months I have personally 

experienced discrimination at work from 

patients / service users, their relatives or 

other members of the public.

16b.

In the last 12 months I have personally 

experienced discrimination at work from a 

manager / team leader or other colleagues.

Question is non-comparable

I think that my organisation respects 

individual differences (e.g. cultures, working 

styles, backgrounds, ideas, etc).

There are no comparable questions for People Promise 1, Subscore 2

Compassionate leadership

People Promise 1, Subscore 2 - Compassionate leadership*
Diff.

-

-3.59% (Not sig.)

-0.84% (Not sig.)

+3.76% (Sig.)

-15.0% -5.0% +5.0% +15.0%
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3.2. Local Changes

2020 2021

- 6.13

*Result suppressed due to low response count and/or non-comparable measure

9e. My immediate manager values my work.

4c. I am satisfied with my level of pay.

8d.

We are recognised and rewarded

People Promise 2 - We are recognised and rewarded*
Diff.

-

4a.
I am satisfied with the recognition I get for 

good work.

4b.
I am satisfied with the extent to which my 

organisation values my work.

Question is non-comparable
The people I work with show appreciation 

to one another.

-5.26% (Not sig.)

-8.67% (Sig.)

-7.90% (Sig.)

-15.0% -5.0% +5.0% +15.0%

-3.24% (Not sig.)
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3.2. Local Changes

2020 2021

- 7.18

2020 2021

7.21 7.26

*Result suppressed due to low response count and/or non-comparable measure

3c.
There are frequent opportunities for me to 

show initiative in my role.

3d.
I am able to make suggestions to improve 

the work of my team / department.

3e.

I am involved in deciding on changes 

introduced that affect my work area / team 

/ department.

3f.
I am able to make improvements happen in 

my area of work.

5b.
I have a choice in deciding how to do my 

work.

We each have a voice that counts

People Promise 3 - We each have a voice that counts*
Diff.

-

Autonomy and control

People Promise 3, Subscore 1 - Autonomy and control
Diff.

+0.05 (Not sig.)

3a.
I always know what my work responsibilities 

are.

3b. I am trusted to do my job.

+0.92% (Not sig.)

-0.66% (Not sig.)

-0.57% (Not sig.)

-0.60% (Not sig.)

-15.0% -5.0% +5.0% +15.0%

+2.72% (Not sig.)

-1.51% (Not sig.)

-4.60% (Not sig.)
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3.2. Local Changes

2020 2021

- 7.10

*Result suppressed due to low response count and/or non-comparable measure

21f.

21e.
I feel safe to speak up about anything that 

concerns me in this organisation.

Raising concerns

People Promise 3, Subscore 2 - Raising concerns*
Diff.

-

17a.
I would feel secure raising concerns about 

unsafe clinical practice.

17b.
I am confident that my organisation would 

address my concern.

Question is non-comparable

If I spoke up about something that 

concerned me I am confident my 

organisation would address my concern.

+1.24% (Not sig.)

-4.81% (Not sig.)

-4.66% (Not sig.)

-15.0% -5.0% +5.0% +15.0%
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3.2. Local Changes

2020 2021

- 6.36

2020 2021

6.12 5.91

*Result suppressed due to low response count and/or non-comparable measure

We are safe and healthy

People Promise 4 - We are safe and healthy*
Diff.

-

Health and safety climate

People Promise 4, Subscore 1 - Health and safety climate
Diff.

-0.21 (Not sig.)

3g.
I am able to meet all the conflicting 

demands on my time at work.

3h.
I have adequate materials, supplies and 

equipment to do my work.

3i.
There are enough staff at this organisation 

for me to do my job properly.

14d.

The last time I experienced harassment, 

bullying or abuse at work, myself or a 

colleague reported it.

11a.

13d.
The last time I experienced physical violence 

at work, myself or a colleague reported it.

5a.
I have unrealistic time pressures 

(Never/Rarely).

Question is non-comparable
My organisation takes positive action on 

health and well-being.

-6.89% (Sig.)

-5.93% (Sig.)

-11.03% (Sig.)

-3.11% (Not sig.)

-15.0% -5.0% +5.0% +15.0%

-6.05% (Not sig.)

+3.70% (Not sig.)
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3.2. Local Changes

2020 2021

- 5.18

*Result suppressed due to low response count and/or non-comparable measure

There are no comparable questions for People Promise 4, Subscore 2

Burnout

People Promise 4, Subscore 2 - Burnout*
Diff.

-
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3.2. Local Changes

2020 2021

8.17 7.97

14c.

In the last 12 months I have personally 

experienced harassment, bullying or abuse 

at work from other colleagues.

13c.

In the last 12 months I have personally 

experienced physical violence at work from 

other colleagues.

14a.

In the last 12 months I have personally 

experienced harassment, bullying or abuse 

at work from patients / service users, their 

relatives or other members of the public.

13b.

In the last 12 months I have personally 

experienced physical violence at work from 

managers.

Negative experiences

People Promise 4, Subscore 3 - Negative experiences
Diff.

-0.20 (Not sig.)

11b.

In the last 12 months I have experienced 

musculoskeletal problems (MSK) as a result 

of work activities.

11c.
During the last 12 months I have felt unwell 

as a result of work related stress.

11d.

In the last three months I have come to 

work despite not feeling well enough to 

perform my duties.

13a.

In the last 12 months I have personally 

experienced physical violence at work from 

patients / service users, their relatives or 

other members of the public.

14b.

In the last 12 months I have personally 

experienced harassment, bullying or abuse 

at work from managers.

+3.48% (Not sig.)

+2.76% (Not sig.)

+12.89% (Sig.)

-3.61% (Not sig.)

-15.0% -5.0% +5.0% +15.0%

-0.09% (Not sig.)

+1.04% (Sig.)

+2.31% (Not sig.)

-0.95% (Not sig.)

+2.25% (Not sig.)
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3.2. Local Changes

2020 2021

- 5.45

2020 2021

- 6.46

2020 2021

- 4.42

*Result suppressed due to low response count and/or non-comparable measure

People Promise 5 - We are always learning*
Diff.

-

Development

People Promise 5, Subscore 1 - Development*
Diff.

-

There are no comparable questions for People Promise 5, Subscore 1

People Promise 5, Subscore 2 - Appraisals*
Diff.

-

There are no comparable questions for People Promise 5, Subscore 2

We are always learning

Appraisals
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3.2. Local Changes

2020 2021

- 6.51

2020 2021

- 6.51

2020 2021

6.86 6.51

*Result suppressed due to low response count and/or non-comparable measure

There are no comparable questions for People Promise 6, Subscore 1

We work flexibly

People Promise 6 - We work flexibly*
Diff.

-

Support for work-life balance

People Promise 6, Subscore 1 - Support for work-life balance*
Diff.

-

Flexible working

People Promise 6, Subscore 2 - Flexible working
Diff.

-0.35 (Not sig.)

4d.
I am satisfied with the opportunities for 

flexible working patterns.
-5.90% (Sig.)

-15.0% -5.0% +5.0% +15.0%
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3.2. Local Changes

2020 2021

- 6.91

2020 2021

- 6.85

*Result suppressed due to low response count and/or non-comparable measure

People Promise 7, Subscore 1 - Team working*
Diff.

-

7c.
I receive the respect I deserve from my 

colleagues at work.

7d.

7e.

7f.

7g.

We are a team

People Promise 7 - We are a team*
Diff.

-

Team working

7a.
The team I work in has a set of shared 

objectives.

7b.
The team I work in often meets to discuss 

the team's effectiveness.

8a.

Question is non-comparable
In my team disagreements are dealt with 

constructively.

Question is non-comparable
Teams within this organisation work well 

together to achieve their objectives.

Question is non-comparable
Team members understand each other's 

roles.

Question is non-comparable
I enjoy working with the colleagues in my 

team.

Question is non-comparable
My team has enough freedom in how to do 

its work.

-4.05% (Not sig.)

-2.39% (Not sig.)

-4.41% (Not sig.)

-15.0% -5.0% +5.0% +15.0%
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3.2. Local Changes

2020 2021

7.01 6.98

9a.
My immediate manager encourages me at 

work.

Line management

People Promise 7, Subscore 2 - Line management
Diff.

-0.03 (Not sig.)

9b.
My immediate manager gives me clear 

feedback on my work.

9c.

My immediate manager asks for my opinion 

before making decisions that affect my 

work.

9d.
My immediate manager takes a positive 

interest in my health and well-being.

+1.41% (Not sig.)

+2.82% (Not sig.)

-5.91% (Sig.)

+0.40% (Not sig.)

-15.0% -5.0% +5.0% +15.0%
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3.2. Local Changes

2020 2021

7.56 7.30

2020 2021

7.43 7.01

2020 2021

7.04 7.13

3d.
I am able to make suggestions to improve 

the work of my team / department.

Involvement

Subscore 2 - Involvement
Diff.

+0.08 (Not sig.)

3f.
I am able to make improvements happen in 

my area of work.

Staff engagement

Theme - Staff engagement
Diff.

-0.26 (Not sig.)

Motivation

Subscore 1 - Motivation
Diff.

-0.41 (Not sig.)

2a. I look forward to going to work.

2b. I am enthusiastic about my job.

2c. Time passes quickly when I am working.

3c.
There are frequent opportunities for me to 

show initiative in my role.

-7.21% (Sig.)

-5.83% (Sig.)

-5.67% (Sig.)

-15.0% -5.0% +5.0% +15.0%

-0.57% (Not sig.)

-0.60% (Not sig.)

-1.51% (Not sig.)

-15.0% -5.0% +5.0% +15.0%
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3.2. Local Changes

2020 2021

8.21 7.74

Advocacy

Subscore 3 - Advocacy
Diff.

-0.47 (Sig.)

21a.
Care of patients / service users is my 

organisation's top priority.

21c.
I would recommend my organisation as a 

place to work.

21d.

If a friend or relative needed treatment I 

would be happy with the standard of care 

provided by this organisation.

-7.53% (Sig.)

-9.67% (Sig.)

-3.33% (Not sig.)

-15.0% -5.0% +5.0% +15.0%
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3.2. Local Changes

2020 2021

6.54 6.20

2020 2021

6.65 6.24

2020 2021

6.29 5.73

Thinking about leaving

Subscore 1 - Thinking about leaving
Diff.

-0.40 (Not sig.)

22a. I often think about leaving this organisation.

22b.
I will probably look for a job at a new 

organisation in the next 12 months.

22c.
As soon as I can find another job, I will leave 

this organisation.

Work pressure

Subscore 2 - Work pressure
Diff.

-0.56 (Not sig.)

3g.
I am able to meet all the conflicting 

demands on my time at work.

3h.
I have adequate materials, supplies and 

equipment to do my work.

3i.
There are enough staff at this organisation 

for me to do my job properly.

Morale

Theme - Morale
Diff.

-0.34 (Not sig.)

+6.47% (Sig.)

+6.05% (Sig.)

+4.77% (Sig.)

-15.0% -5.0% +5.0% +15.0%

-6.89% (Sig.)

-5.93% (Sig.)

-11.03% (Sig.)

-15.0% -5.0% +5.0% +15.0%
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3.2. Local Changes

2020 2021

6.71 6.63

9a.
My immediate manager encourages me at 

work.

5b.
I have a choice in deciding how to do my 

work.

5c.
Relationships at work are strained 

(Never/Rarely).

7c.
I receive the respect I deserve from my 

colleagues at work.

Stressors (HSE index)

Subscore 3 - Stressors (HSE index)
Diff.

-0.09 (Not sig.)

5a.
I have unrealistic time pressures 

(Never/Rarely).

3a.
I always know what my work responsibilities 

are.

3e.

I am involved in deciding on changes 

introduced that affect my work area / team 

/ department.

+0.92% (Not sig.)

+2.72% (Not sig.)

-3.11% (Not sig.)

-15.0% -5.0% +5.0% +15.0%

-4.60% (Not sig.)

-5.87% (Sig.)

-4.41% (Not sig.)

+0.40% (Not sig.)
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3.2. Local Changes

16c0

7.

Experienced discrimination on grounds of 

anything else.

QUESTIONS NOT LINKED TO PEOPLE PROMISES/THEMES

19a.

10b.

I work additional PAID hours for this 

organisation, over and above my contracted 

hours.

10c.

I work additional UNPAID hours for this 

organisation, over and above my contracted 

hours.

11e.
I have felt pressure from my manager to 

come to work.

16c0

1.

Experienced discrimination on grounds of 

ethnic background.

16c0

2.

Experienced discrimination on grounds of 

gender.

16c0

3.

Experienced discrimination on grounds of 

religion.

16c0

6.

Experienced discrimination on grounds of 

age.

16c0

4.

Experienced discrimination on grounds of 

sexual orientation.

16c0

5.

Experienced discrimination on grounds of 

disability.

Question is non-comparable

In the last 12 months, I have had an 

appraisal, annual review, development 

review, or Knowledge and Skills Framework 

(KSF) development review.

+5.98% (Sig.)

+0.23% (Not sig.)

-0.46% (Not sig.)

-6.03% (Not sig.)

-15.0% -5.0% +5.0% +15.0%

-7.11% (Not sig.)

+2.82% (Not sig.)

+2.06% (Not sig.)

+4.19% (Not sig.)

+3.78% (Not sig.)

+10.79% (Not sig.)
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3.2. Local Changes

QUESTIONS NOT LINKED TO PEOPLE PROMISES/THEMES (continued)

28b.

My employer has made adequate 

adjustment(s) to enable me to carry out my 

work.

-1.77% (Not sig.)

-15.0% -5.0% +5.0% +15.0%
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3.3. Staff Engagement

-

-

-

2021 Score 2020 Score Diff Sector score Diff

7.01 7.43 -0.41 (Not sig.) 7.08 -0.06 (Not sig.)

7.13 7.04 +0.08 (Not sig.) 6.95 +0.18 (Not sig.)

7.74 8.21 -0.47 (Sig.) 7.68 +0.06 (Not sig.)

7.30 7.56 -0.26 (Not sig.) 7.24 +0.06 (Not sig.)

Involvement

Advocacy

Overall Staff Engagement

In the National Staff Survey, Staff Engagement is measured across three subscores:

Advocacy, measured by Q21a, Q21c and Q21d (Staff recommendation of the organisation as a place to 

work or receive treatment).

Motivation, measured by Q2a, Q2b and Q2c (Staff motivation at work).

Involvement, measured by Q3c, Q3d and Q3f (Staff ability to contribute towards improvement at work).

Overall Staff Engagement is measured as an average across these three scores. Staff Engagement scores fall

between 0 and 10, where the higher the score, the more engaged the staff.

Motivation

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

Motivation

InvolvementAdvocacy

Sector

2020 Score

2021 Score
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3.4. Morale

-

-

-

2021 Score 2020 Score Diff Sector score Diff

6.24 6.65 -0.40 (Not sig.) 6.05 +0.20 (Not sig.)

5.73 6.29 -0.56 (Not sig.) 5.51 +0.22 (Not sig.)

6.63 6.71 -0.09 (Not sig.) 6.46 +0.17 (Not sig.)

6.20 6.54 -0.34 (Not sig.) 6.00 +0.19 (Not sig.)

Work pressure

Stressors (HSE index)

Morale

In the National Staff Survey, Morale is measured across three subscores:

Thinking about leaving, measured by Q22a, Q22b and Q22c (Leaving the organisation).

Work pressure, measured by Q3g, Q3h and Q3i (Staff having resources to do their work).

Stressors (HSE index), measured by Q3a, Q3e, Q5a, Q5b, Q5c, Q7c and Q9a (Indicators of stress).

Morale is measured as an average across these three scores. Morale scores fall between 0 and 10, where the

higher the score, the higher the morale amongst staff.

Thinking about leaving

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

Thinking about leaving

Work pressureStressors (HSE index)

Sector

2020 Score

2021 Score
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4. Demographics
 

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Ethnicity

White

Mixed/Multiple ethnic 

background

Asian/Asian British

Black/African/Caribbean/Blac

k British

Other ethnic group

66+

Gender

Female

Non-binary

Prefer to self-describe

Prefer not to say

Age

16-20

21-30

31-40

41-50

51-65

Male

3%

3%

0%

0%

0%

0%

23%

23%

74%

74%

0% 20% 40% 60% 80% 100%

1%

2%

28%

30%

26%

27%

26%

26%

18%

14%

0%

1%

0% 20% 40% 60% 80% 100%

2%

1%

7%

1%

14%

6%

3%

1%

74%

91%

0% 20% 40% 60% 80% 100%
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4. Demographics
 

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

I would prefer not to say

Religion

No religion

Christian

Buddhist

Hindu

Jewish

Muslim

Sikh

Any other religion (please 

specify)

I would prefer not to say

Other

Sexual Orientation

Heterosexual or Straight

Gay or Lesbian

Bisexual

6%

5%

0%

0%

2%

1%

3%

2%

89%

92%

0% 20% 40% 60% 80% 100%

6%

5%

1%

2%

0%

0%

5%

1%

1%

0%

4%

2%

1%

1%

48%

59%

34%

30%

0% 20% 40% 60% 80% 100%
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4. Demographics
 

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Org.

Sector

Wider Healthcare Team

General Management

Other occupational group

Ambulance (operational)

Public Health

Commissioning

Registered Nurses and 

Midwives

Nursing or Healthcare 

Assistants

Social Care

Medical and Dental

Yes

No

Occupation group

Allied Health Professionals / 

Healthcare Scientists / 

Scientific and Technical

Physical or mental health conditions or illnesses that have lasted or are expected to last for 12 months or more

81%

76%

19%

24%

0% 20% 40% 60% 80% 100%

5%

4%

3%

4%

29%

28%

0%

0%

5%

8%

24%

21%

0%

0%

0%

0%

0%

0%

9%

9%

24%

24%

0% 20% 40% 60% 80% 100%
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Title:     Quality Manager & Freedom to Speak Up Guardian 
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considered by: 

 Committee  None 
 

 Group         None 
 

 Other          None 
 

Executive Summary 
 
The report provides an update on the progress of the role and plans for strengthening current speak up 
arrangements.   
 
The report also highlights concerns raised with the Freedom to Speak Up Guardian during quarters 2 and 3 
in 2021/22. 
 

Related Trust 
Ambitions 

Delete as appropriate: 
 

 Best practice care  

 Be recognised as excellent in all we do 

 

Risks associated 
with this paper 

The Freedom to Speak Up Report is a requirement of the National Guardian’s 
Office and CQC regulations. 
 
There are a number of risks to having a culture where staff do not feel able to raise 
concerns.  There are potential impacts on patient safety, clinical effectiveness and 
patient and staff experience, as well as reputational risk.  

Related Assurance 
Framework entries 

 
 
 

Equality Impact 
Assessment 
completed 

 
No  
 

Any associated 
legal implications / 
regulatory 
requirements? 

The Freedom to Speak Up Report is a requirement of the National Guardian’s 
Office and CQC regulations. 

Action required by 
the Board 

   

 To consider and note 
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Freedom to Speak Up Guardian Report  
Quarters Two and Three 2021/22 

 
 
 

 
 

1. INTRODUCTION 
 

This report provides data, information and updates on the activities undertaken by the 
Freedom to Speak Up Guardian (FTSUG) during quarters two and three in 2021/22.  It 
includes key highlights from the FTSU October month and data with regards to the numbers 
and types of concerns raised within divisions and by which professional groups. 
 
The FTSUG plays an important role in supporting an open and transparent ‘speak up’ 
culture of improvement and learning where speaking up and raising concerns are 
welcomed.  A positive speak up culture is essential to ensuring the organisation is well led.  
 
The FTSUG operates independently, impartially and objectively whilst working in 
partnership with individuals and groups throughout the organisation. The FTSUG and 
champion support the organisation to be open, responsive and compassionate to staff 
members when they speak up.  
 
All staff are encouraged and supported in raising concerns and know their concerns will be 
acted upon will have a positive impact on patient safety, promote good practice and ensure 
lessons are learnt. 
 
2. BACKGROUND TO FREEDOM TO SPEAK UP 
 
Following the Mid-Staffordshire inquiry and the Freedom to Speak Up review, Sir Robert 
Francis QC stated “Poor standards of care can proliferate unless both patients and staff are 
listened to by the leaders of our health services and their concerns welcomed and acted 
upon. Speaking up should be the norm, not a dangerous exception to a general practice of 
keeping one’s head down. Every healthcare leader from ward to board level has to promote 
a culture where speaking up about legitimate concerns can occur without fear of 
harassment, bullying or discrimination”.  The full review and executive summary are 
available on via the following link http://freedomtospeakup.org.uk/the-report 
 
3. LEADING BY EXAMPLE 
 

One of the key elements of the FTSUG role is to provide independent, impartial and 
confidential advice and support to staff that raise a concern. The guardian follows the 
National Guardians Office (NGO) guidance for case recording, concerns categorisation and 
reporting. The FTSUG reports Trust data nationally to the NGO quarterly. 
 

Each individual including permanent employees, temporary employees, agency workers  
and volunteers are encouraged to speak up if they feel something is wrong.  We want staff  
to know their concerns will be dealt with in an open and supportive manner because we rely  
on them to ensure we deliver a safe service and ensure patient safety is not put at risk. 
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4.   FTSU ACTIVITIES IN THE TRUST 
 
In addition to being available to listen and follow up on staff concerns, other activities have 
been undertaken to raise awareness of Freedom to Speak Up and to encourage cultural 
change within the Trust.  
 
The FTSUG continues with ‘drop in’ sessions across the organisation and has circulated the 
schedule for 2022/23 via the Walton Weekly so staff are aware of when and where the 
sessions are taking place.  The schedule is also available on the trust intranet. 
 
Managers are asked to invite the FTSUG to their team meetings which offers the 
opportunity for staff to familiarise themselves with the role of the FTSUG and to ask any 
questions or raise concerns.   
 
Staff members speak up to the FTSUG during their departmental visits and most speak up if 
they feel their managers are not addressing their concerns.  As a result, managers are 
informed of the need to ensure staff are being listened to, actions are being taken and 
updates/feedback is given back to those individuals or teams raising their concerns. 
 
Concerns regarding direct threats or concerns to patient safety have not been brought to the 
FTSUGs attention, although behaviour, skills and communication seem to be the theme of 
concerns.  Addressing the underlying issue of management culture remains a task for 
leaders of the Trust and HR are supporting managers via a number of routes such as the 
Building Rapport Programme which includes leadership and coaching courses, resilience 
training and violence and aggression sessions.  The questions we need to ask are: 

 How do we develop staff to be fit for management and support them once appointed?  

 Do we have enough training, coaching, mentoring?  

 Do we expect managers to reflect on their style and skills and allow them to 
acknowledge their need for development? 
 

Throughout COVID it has been difficult for all staff and the managers roles have been 
challenging as they have not been able to invest the time they would normally have done 
with staff.  This is clear from the reduction in compliance with PDRs. 
 
The FTSUG meets monthly with the Non-Executive/Executive Leads for Raising Concerns 
to discuss concerns raised and review progress. She meets with the Head of Business HR 
and HR Manager for Neurology monthly to discuss concerns, review themes and provide 
progress updates. Meetings are also scheduled quarterly with the Chair and Chief Executive 
to keep them appraised of activity. 
 
The FTSUG continues to attend regional meetings throughout the year to keep appraised  
of national guidance, plans going forward and to share views and learn from peers.   
 
5.  SPEAK UP MONTH OCTOBER 2021 #SPEAK UP LISTEN UP FOLLOW UP 
 
A national campaign initiated by the NGO took place throughout October 2021.  The 
FTSUG promoted the ‘speak up’ role which included ‘drop in’ sessions, display stands 
within the main hospital and the Sid Watkins Building, FTSU Survey which was available in 
paper form and delivered to clinical areas and also via a survey monkey, various raffles/ 
games and encouraging staff members to become an advocate for speaking up.   
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The surveys have been analysed and advocates are being contacted regarding further 
information and specific training. 
 
6. LOCAL ACTIVITY – Quarters Two and Three 2021/22 
 
The FTSUG has recorded 6 cases that were raised during this period of reporting. These 
cases were raised either by staff individually or in a group / team. Some cases were 
resolved quickly and some remain open and are being followed by the FTSUG.  
 
Concerns were raised by colleagues from two divisions and those raising concerns included 
administrative staff, clinicians, nurses and AHPs. 
 

The graph below indicates how many concerns were raised during quarters two and three. 

 
 

The graph below indicates the nature of the concerns raised during quarters two and three. 

 
 

 
 

 

Note:  Some concerns raised have more than one element and are displayed across a number of categories 
 

The graph below indicates the division raising the concerns during quarters two and three. 
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Throughout the year staff have met with the FTSUG not only to raise concerns but to seek  
advice which they found beneficial. The role of the FTSUG/Champion is not to investigate a  
concern which has been raised or to mediate. Most concerns are resolved locally and by  
signposting individuals to appropriate personnel.  However, further guidance regarding a  
specific issue is escalated immediately and links are made with the Executive or Non- 
Executive Leads. 
  

The FTSUG would take the following actions to support cases/concerns raised with them: 

 Advice given about how to respond to bullying and harassment 

 Confirm what actions were being taken by the division in response to the concern 

 Recommendations to contact Occupational Health, NOSS Counselling Service, 
ViVup, ShinyMind and Staff Side/Union for advice and support 

 Provide contact information for the Cheshire and Merseyside Resilience Hub 

 Review any recommendations from Mersey Internal Audit Agency following their 
audit of the exit process  
 

7. SUBMISSIONS TO THE NATIONAL GUARDIAN’S OFFICE (NGO) 
 

The NGO issued a minimum dataset for Trust’s to assist with internal and external reporting. 
Each quarter the FTSUG submits a return to the NGO to enable benchmarking to be 
undertaken.   
 
The information required is listed below: 

 Number of cases raised within the quarter 

 Number of cases including an element of patient safety/quality of care 

 Number of cases including elements of bullying and harassment 

 Number of incidents where the person speaking up may have suffered detriment 

 Number of anonymised cases received 
 

The Trust’s FTSUG collects information from those who have raised concerns by asking the  
following questions: 

 Given your experience, would you speak up again 

 Please explain your above response 
 

Respondents have confirmed they would speak up again and have given positive feedback.  
Some of the feedback received is below: 
 

 I would speak up again as I feel confident my concerns were taken seriously 
 Julie is someone independent and trustworthy, I would definitely speak up again if I 

needed to 
 Could feel the difference within days and things improved out of nowhere 
 I would definitely speak up again as the experience I had I felt completely listened to, 

treated with respect, and you are so friendly and approachable 
 
8. NATIONAL GUARDIAN’S OFFICE UPDATES & REPORTING 
 

Dr Jayne Chidgey-Clark (clinical leader and registered nurse) commenced in post as the  
National Guardian for Freedom to Speak Up in the NHS in England on 1st December 2021 
following Dr Henrietta Hughes’ resignation.  Dr Chidgey-Clark has more than 30 years’  
experience in the NHS, higher education, voluntary and private sectors. Her most recent  
roles include as non-executive director at NHS Somerset Clinical Commissioning Group.  
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The National Guardians Office undertakes speak up reviews in organisations to identify  
learning, recognise innovation and support improvement and ultimately improve the  
experience or workers, patients and the public.  In determining what organisation is  
reviewed the NGO look at a range of indicators including speak up data, staff engagement  
such as the NHS staff survey and what information is share with the NGO. 
 
Reviews can be triggered by referrals to the office from individuals. The office also has the 
discretion to accept referrals from other sources.  The office is in the process of developing 
the way it decides what is reviewed. These changes seek to:  

 Allow more workers to inform matters that are reviewed by the office, including 
workers who may face barriers to speaking up 

 Ensure reviews undertaken by the office have the greatest impact on the greatest 
number of workers by focusing on areas of priority   

 
To date the NGO have carried out nine case reviews and have recently published the 
collated recommendations which have been grouped thematically and can be viewed via 
the link https://nationalguardian.org.uk/wp-content/uploads/2021/12/Learning_from_Case_Reviews.pdf 
The FTSUG, Executive and Non-Executive Leads will undertake a gap analysis and will 
share their findings following this piece of work.   

 
In addition to this the NGO have published their revised expectations of boards and board 
members in relation to Freedom to Speak Up and supplementary resources and a self-
review tool.  The NGO want all trust boards in England to use the self-review tool. 

 
Access to the NGO documents can be obtained via the following links:  

 Speak Up Guidance to identify areas for development and improve the effectiveness 
of their leadership and governance arrangements in relation to Speaking Up Guidance 

for NHS trust and NHS foundation trust boards on Freedom to Speak Up 

 Speak Up Supplementary Information (accompanies Guidance document above) 
Freedom to Speak Up supplementary information 

 Freedom to Speak Up Self-Review Tool – Supports the standards laid out in the 
guidance.  Supports the Trusts review around the eight key lines of enquiry set out in 
the well-led framework Freedom to Speak Up self-review tool 

 
9. NEXT STEPS FOR THE FREEDOM TO SPEAK UP GUARDIAN 

 
The below steps continue to be relevant and have been agreed with the Executive Lead for 
Raising Concerns: 

 Continue to raise awareness of the role of the Freedom to Speak Up Guardian  

 Attend ward/departmental meetings and ‘drop-in’ sessions to promote speaking up  

 Target staff who do not regularly use computers or access the Trust Intranet 

 Work with Human Resources and Learning and Development to improve the 
confidence of managers in responding to concerns raised with them by their staff 
through the Freedom to Speak Up Guardian.  Measured by Feedback survey 
comparing year on year 

 Review the feedback from the exit questionnaire process which is being undertaken 
by Mersey Internal Audit Agency which is commencing in quarter four 

 Review the Trust Intranet system to ensure up-to-date information is readily 
accessible 
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 Meet with the Training and Development Team to discuss the promotion and roll out 
of the National Guardians Office Speak Up E-learning Modules 

 Support the Board, if required, to complete the revised National Guardians Office 
Board Self-Assessment Review 

 
10. RECOMMENDATIONS 
 
The Board is asked to: 
 
Note the work completed across the two quarters by the FTSUG. 
 
Confirm its assurance that the present structure of the Freedom to Speak Up Guardian role 
supports the Trusts objectives in regard to speaking up about patient and workers safety. 

 
Consider completion of the revised NGO FTSU Self-Review following the publication of the 
National Guardians Guidance to boards. 
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Infection Prevention and Control Board Assurance Framework – 
COVD-19 

 
Sponsoring Director Name: Lisa Salter 

Title:    Chief Nurse/DIPC 

Author (s) Name: Helen Oulton 
Title:    Lead Nurse Infection Prevention and Control 

Previously 
Considered by 

N/A 

Executive Summary:-  
 

1. The purpose of this report is to outline that there are processes in place to manage the risk of COVID-
COVID-19 which include the identification of the current gaps and mitigating actions. 
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o
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o
n
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o
n
tr

o
l 
p
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c
a
u
ti
o
n
s
, 
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lu

d
in

g
 P

P
E
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a
s
 

o
u
tl
in

e
d
 i
n
 n

a
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o
n
a
l 

g
u
id

a
n
c
e
. 
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P

o
lic

ie
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n
d
 g

u
id
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n
c
e
 o

n
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n
tr

a
n
e
t 
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d
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 c
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e
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u
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b
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 r
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c
in
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o
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
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o
n
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o
m
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c
e
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it
h
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o
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y
 


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n
a
g

e
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 m
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o
t 
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o
m
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le
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a
s
s
e
s
s
m

e
n
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a
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c
u
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
 

D
a
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 s
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u
d
d
le

 


 

Q
u
e
ri
e
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 s

u
p
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o
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d
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y
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C
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n
d
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o
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e
 


 

A
 d

is
c
u
s
s
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n
 i
s
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a
d
 

w
it
h
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y
e
e
s
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h
o
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n
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h
e
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s
k
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ro

u
p
s
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c
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in

g
 


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is
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s
m
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n
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 a
re

 c
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d
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c
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s
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d
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
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 d

o
 n
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t 
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it
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 s
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
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 s
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
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d
 s
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e
c
if
ic

 
e
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 m
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ty
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a
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ri
s
k
 

 


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is

k
 a

s
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e
s
s
m

e
n
ts

 
m

a
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 n

o
t 
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 r

e
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w
e
d
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 s

ta
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 m
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m
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rs

 
h
e
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lt
h
 c
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a
n
g

e
s
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s
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e
s
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m
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e
s
c
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g
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m
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b
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h
e
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o
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u
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 m
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n
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g
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o
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o
m
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le

te
 t

h
e
 r
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k
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s
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e
s
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m

e
n
t 
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it
h
 

th
e
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A
M
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 s
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n
d
 

a
ll 
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e
r 

s
ta

ff
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h
o
 f
a
ll 
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h
e
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t 
ri
s
k
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ro

u
p
s
. 

 


 

T
h
a
t 

a
d
v
ic

e
 i
s
 

a
v
a
ila

b
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 t
o
 a

ll 
h
e
a
lt
h
 

a
n
d
 s

o
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ia
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c
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 s
ta

ff
, 

in
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d
in
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 s
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e
c
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d
v
ic

e
 t

o
 t

h
o
s
e
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t 
ri
s
k
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o
m

 c
o
m

p
lic
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o
n
s
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
 

A
c
c
e
s
s
 t
o
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c
c
u
p
a
tio

n
a
l H

e
a
lth

 
S
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e
 

 
 


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g

e
n
c
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n
d
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m
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 c
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s
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e
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 d
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m
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t 

a
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a
n
e
n
t 

s
ta

ff
 


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
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c
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n
d
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n
g
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n
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c
e
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d
 b

y
 

o
c
c
u
p
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n
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l 

h
e
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lt
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lt
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a
c
c
in

a
tio

n
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n
d
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e
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tin

g
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o
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e
s
/g

u
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a
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c
e
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n
e
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a
tio

n
a
l 

g
u
id

a
n
c
e
 


 

N
o
n
c
o
m

p
lia

n
c
e
 w

it
h
 

te
s
ti
n
g

  


 

R
e
fu

s
a
l 
o
f 

v
a
c
c
in

a
ti
o
n

 

 
T

h
e
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 is
 o

n
g
o
in

g
 

s
u
p
p
o
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, 
te

a
m

s
 

m
e
e
tin

g
s
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1
-1

 
c
o
n
ve

rs
a
tio

n
s
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g
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in
g
 v

a
c
c
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a
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n
 

s
ta

tu
s
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n
d
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v
a
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b
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a
n
d
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c
c
e
s
s
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o
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c
c
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n
. 
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A

c
c
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s
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o
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l 
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n
s
u
lta

n
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 t
o
 

d
is

c
u
s
s
 v

a
c
c
in

a
tio

n
 

e
.g
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L
iv
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l 

W
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m
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n
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o
s
p
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l 
 

 
A

 f
it 

te
s
tin

g
 p

ro
g
ra

m
m

e
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 p
la
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e
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o
r 
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s
e
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y 

n
e
e
d
 t
o
 w

e
a
r 
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s
p
ir
a
to

ry
 p

ro
te

c
tio

n
. 
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S

ta
ff
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e
q
u
ir
e
d
 t
o
 w

e
a
r 

F
F

P
3
 r

e
u
s
a
b
le
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s
p
ir
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 u

n
d
e
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g
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h
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m

p
lia
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w
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E
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u
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c
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 r
e
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d
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n
d
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c
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n
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S
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 
A

ll 
s
ta

ff
 w

e
a
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n
g
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F
P

3
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a
s
k
s
 h

a
ve

 
b
e
e
n
 f
it 

te
s
te

d
 a

n
d
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h
o
w

n
 h

o
w

 t
o
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e
a
r 

th
e
 m

a
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k
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e
g
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te
r 
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 b

e
in

g
 

m
a
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ta
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e
d
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 
N

o
t 
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ll 

s
ta

ff
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a
s
s
 t
h
e
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it 

te
s
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 

If
 s

ta
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a
il 

th
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 f
it 

te
s
t 

a
lte
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a
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F
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3
 

m
a
s
k
s
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re
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va
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b
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a
n
d
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s
e
d
 f
o
r 

fu
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h
e
r 

te
s
tin

g
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if 

n
o
 s

u
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b
le

 
m

a
s
k
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e
n
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ie
d
 

s
ta

ff
 a

re
 a

d
v
is

e
d
 n

o
t 
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 u

n
d
e
rt

a
k
e
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G
P

s
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 
F

it 
te

s
tin

g
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 r
e
p
o
rt

e
d
 

in
to

 S
ilv

e
r 

 
S

ta
ff
 w

h
o
 c

a
rr

y 
o
u
t 
fit

 
te

s
t 
tr

a
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in
g
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re
 t
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in
e
d
 

a
n
d
 c

o
m

p
e
te

n
t 
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 s
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A
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d
ite

d
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it 

te
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te

r 
tr
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g
 


 

S
ta

ff
 m
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 f

it
 t

e
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t 

s
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ff
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it
h
o
u
t 
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o
m

p
le
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n
g

 
th

e
 c

o
m

p
e
te

n
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y
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in
g
 


 

R
e
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 k

e
p
t 
fo

r 
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ll 

s
ta
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 w

h
o
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a
v
e
 

u
n
d
e
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a
k
e
n
 t

h
e
 f

it
 

te
s
ti
n
g

 c
o
m

p
e
te

n
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y
 

a
n
d
 t

h
e
y
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 n

o
t 

a
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w
e
d
 t

o
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fi
t 
te

s
t;

’ 
o
th

e
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 u
n
le
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s
 t
h
e
re

 i
s
 

e
v
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e
n
c
e
 t

h
e
y
 h

a
v
e
 

c
o
m
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h
e
 

c
o
m

p
e
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n
c
y
. 
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A
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ta
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e
q
u
ir
e
d
 t
o
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e
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n
 F

F
P
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e
s
p
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a
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h
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 b
e
e
n
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it 
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s
te

d
 f
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r 
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e
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e
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e
d
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h
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 b
e
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b
e
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d
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d
e
d
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e
s
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 F
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h
a
t 

th
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y 
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e
 b

e
e
n
 f
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b
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 
F
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te

s
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g
 c
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e
n
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g
 p
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e
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o
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n
s
u
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 h
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ve
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 c
h
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s
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m

a
s
k
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s
 p

e
r 

n
a
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n
a
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u
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n
c
e
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A

 r
e
c
o
rd

 o
f 
th

e
 f
it 

te
s
t 

a
n
d
 r

e
s
u
lt 
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 g
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e
n
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o
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n
d
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e
p
t 
b
y 
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in
e
e
 

a
n
d
 c

e
n
tr

a
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h
e
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n
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n
 

 

 


 

R
e
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o
rd
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 o

f 
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ff
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m

a
s
k
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h
e
y
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e
 

b
e
e
n
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it
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e
s
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d
 a

g
a
in

s
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a
n
d
 t

h
e
 m

a
s
k
 

th
a
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th

e
y
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re
 a

b
le
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o
 u

s
e
 a
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 s

to
re

d
 

c
e
n
tr

a
lly

 b
y
 t

h
e
 H

&
S

 t
e
a
m

 o
n
 t

h
e
 F

it
 

T
e
s
t 

R
e
g

is
te

r 


 

S
ta

ff
 m

a
y
 u

s
e
 t
h
e
 

m
a
s
k
 t

h
a
t 
th

e
y
 w

e
re

 
n
o
t 
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t 
te

s
te

d
 t
o
  


 

S
u
p
p
ly

 m
a
y
 b

e
c
o
m

e
 

c
o
m

p
ro

m
is

e
d
 

 


 

A
ll 

s
ta

ff
 i
s
 g

iv
e
n
 t

h
e
 

d
e
ta

ils
 o

f 
th

e
 m

a
s
k
 

th
e
y
 a

re
 f

it
 t

e
s
te

d
 t
o
. 

 

 
T

h
o
s
e
 w

h
o
 f
a
il 

a
 f
it 

te
s
t,
 

th
e
re
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 a

 r
e
c
o
rd

 g
iv

e
n
 

to
 a

n
d
 h

e
ld

 b
y 

tr
a
in

e
e
 

a
n
d
 c

e
n
tr

a
lly

 w
ith

in
 t
h
e
 

o
rg

a
n
is

a
tio

n
 o

f 
re

p
e
a
te

d
 t
e
s
tin

g
 o

n
 

a
lte

rn
a
tiv

e
 r

e
s
p
ir
a
to

rs
 

a
n
d
 h

o
o
d
s
 

 

 
W

h
e
re

 t
h
e
re

 is
 r

e
p
e
a
te

d
 f
a
ilu

re
 o

r 
u
n
a
b
le

 t
o
 F

it 
te

s
t 
th

e
re

 a
re

 a
re

a
s
 

in
c
lu

d
in

g
 d

e
n
tis

tr
y 

w
h
e
re

 p
o
s
iti

v
e
 a

ir
 

p
re

s
s
u
re

 h
o
o
d
s
 a

re
 u

s
e
d
. 

 
 

 
T

h
a
t 
w

h
e
re

 f
it 

te
s
tin

g
 

fa
ils

, 
s
u
ita

b
le

 
a
lte

rn
a
tiv

e
 e

q
u
ip

m
e
n
t 

is
 p

ro
v
id

e
d
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R

e
u
s
a
b
le

 
re

s
p
ir
a
to

rs
 c

a
n
 b

e
 u

s
e
d
 

b
y 

in
d
iv

id
u
a
ls

 if
 t
h
e
y 

c
o
m

p
ly

 w
ith

 H
S

E
 

re
c
o
m

m
e
n
d
a
tio

n
s
 a

n
d
 

s
h
o
u
ld

 b
e
 

d
e
c
o
n
ta

m
in

a
te

d
 a

n
d
 

m
a
in

ta
in

e
d
 a

c
c
o
rd

in
g
 

to
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h
e
 m

a
n
u
fa

c
tu

re
r’
s
 

in
s
tr

u
c
tio

n
s
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
 

S
ta

ff
 a

re
 t
e
s
te

d
 o

n
 m

o
re

 t
h
a
n
 o

n
e
 

m
a
s
k
, 
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o
s
e
 t
h
a
t 
fa

il 
o
n
 a

ll 
d
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p
o
s
a
b
le

s
 a

re
 t
h
e
n
 t

e
s
te

d
 o

n
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e
-

u
s
a
b
le

 h
a
lf
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a
s
k
s
, 
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 t
h
e
s
e
 f

a
il 

th
e
n
 

th
e
 h

o
o
d
 i
s
 t
h
e
 l
a
s
t 
o
p
ti
o
n
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
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e
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n
a
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u
e
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e
u
s
a
b
le
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e
s
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ir
a
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u
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e
d
 o

n
 d

a
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e
 


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o
r 

s
ta
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s
ti
n
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
 

C
O

V
ID

 -
1
9
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o
rt
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
 

R
e
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rn
 t
o
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e
n
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
 

O
c
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u
p
a
ti
o
n
a
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e
a
lt
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
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 C
O
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o
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
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a
p
a
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it
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 t
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e
s
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o
n
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a
s
k
s
 


 

T
h
e
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 c

h
o
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e
 o

f 
m

o
d
e
l 
o
f 

F
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P
3
 m

a
s
k
 

a
v
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b
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n
d
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e
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h
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a
s
 t

o
 u
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h
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d
e
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e
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h
e
re
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s
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e
 p

o
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n
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a
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o
t 

h
a
v
e
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h
e
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a
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h
a
t 

s
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it
 t

e
s
te

d
 


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u
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a
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u
p
p
o
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
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 b
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u
a
te
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it 
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 d
is

c
u
s
s
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n
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R

e
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o
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s
e
s
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m
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t 
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u
p
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Board of Directors’ Key Issues Report 

Report Date: 
23/2/22 

Report of:  Business Performance Committee 

Date of last 
meeting:  
22/2/22 

Membership Numbers: Quorate 
 

1. Agenda The Committee considered an agenda which included the following: 
 

 Integrated Performance Report January 2022 

 Long Waits and Quality Principles update 

 Transformation and QIP update 

 Capital Programme update 

 Finance Planning update 

 Appraisal Compliance update 

 Digital Aspirant NHSX update 

 BPC Effectiveness Review survey 

 Sela Consignment Agreement 

 Terms of Reference – Information Governance Security Forum 

 Chair Reports from 7 subcommittees 

 Review of BPC priorities 

2. Alert  The initial I&E plan submission for 2022/23 showed a significant deficit based on 

salient premises.  Intensive further work, involving multiple iterations across the ICS 

would be required over the next 2 months. 

 The results of the staff Pulse survey (that replaced the previous quarterly staff survey) 

showed a markedly less favourable view than prior results.  Further analysis would be 

aimed at clarifying if this indicated a real ‘like for like’ change or related to different 

methodology.  It was noted the response rate was very low. 

 Assurance  Performance against cancer and diagnostics standards remained strong.  The day 

case and elective activity met the recovery plan targets but outpatient activity was 

behind trajectory in January.  The Trust’s contribution to system ERF targets was met.  

Waiting lists were ‘flat’ and the over 52 week waits were now above target, partly due 

to additional cases from the spinal surgery service transfer to the Walton Centre. 

 Long waiters were the priority following ICS system-wide quality principles. 

 Assurance was provided regarding assessment of the clinical appropriateness of 

patients moved to Patient Initiated Follow-Up (PIFU) scheme. 

 There was a £110k I&E surlus in January following receipt of ERF income for Q3.  A 

break-even position for the year was now being forecast.  The implementation of E-

rostering was improving efficiency, resulting in lower bank spend (notwithstanding 
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high sickness absence). 

 Reassurance was provided that the capital plan for 2021-22 would be fully achieved 

(based on detailed spend plan and tracking).  This was notwithstanding a large spend 

(£5.2m) phased over the last 2 months. 

 The Digital Aspirant project remained compliant with external requirements but was 

RAG rated amber against internal plans (resource and delivery delays being 

mitigated).  A rollover of £1m to 2022-23 had received external agreement. 

 Progress against last year’s BPC internal improvement plan was reviewed and a 

further annual effectiveness review would be conducted in March 2022. 

 Advise  Staff sickness absence had exceeded 10% in January but was now improving. 

 Completion of appraisals and mandatory training remained well-below target.  

Sickness and the long haul of the last 2 years coupled with onerous ‘paperwork’ were 

highlighted as the primary factors, resulting in low priority being given by some 

managers.  Discussion centered on how vital regular and meaningful staff / manager 

1:1s were to provide support to staff.  Appraisals were considered to be one visible 

measure of this.  It was considered a priority for managers to make the time for these 

conversations to take place and was highlighted as a key way to invest in people. 

 Transformation efforts remained primarily focussed on the bed repurposing project 

which had slowed down recently due to the heating and pipework project and staff 

sickness.  Examples of a large inventory of future efficiency improvement ideas which 

were being outlined were shared.  These would be worked up into a high level plan to 

be reviewed by the Committee in April 2022. 

 The 3 year capital plan was reviewed and rephased reducing bids for 2022-23 in the 

light of ICS capital constraints. 

 An inventory of contracts held by the Procurement Department would be presented to 

the Committee in April 2022 to provide an overview of procurement strategy in terms 

of materiality, expiry dates and options. 

 Increased cyber security activity nationally across the NHS to mitigate increased 

global risk was requiring increased effort locally. 

 A consignment agreement for the increased value of holding stock (stents and coils 

for Radiology) was approved. 

 The business case ‘process flow’ would be re-circulated in order to avoid duplicate 

presentations at committees / Board. 

 The Committee approved the Terms of Reference for Information governance 

Security forum. 

 Chair’s reports for 6 sub-groups were reviewed. 

 BPC priorities were reviewed and remained unchanged. 

2. Risks 
Identified 

 The changes to the capital planning regime meant the level of autonomy for the Trust 
had been eroded.  The level of capital funding was set at HCP level meaning the 
ability to invest in capital was restricted.  There was also a potential shortfall to the 
capital funding requirements which would need to be mitigated.  

3. Report 
Compiled  

David Topliffe, 
Non-Executive Director 

Minutes available from: Corporate Secretary 
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Executive Summary 
 
The purpose of the paper is to provide information to the Trust Board on the new digital system that 
is due to be implemented nationally across all trusts called My Planned Care Patient Platform and to 
give assurance that The Walton Centre have engaged with the process and are on track for the 
implementation date of 31/03/22. 
 
My Planned Care Patient Platform is a national work stream as part of the Elective Recovery 
Programme focused on empowering patients while they are on the elective pathway. Feedback from 
patients and patient groups has identified the opportunity to better inform, involve, prepare and 
support patients this platform will enable us to do this.  
 

Related Trust 
Ambitions 

Delete as appropriate: 

 Best practice care  

 Research, education and innovation 

 Advanced technology and treatments  

 Be recognised as excellent in all we do 

Risks associated 
with this paper 

 
No risks associated with this paper 
 

Related Assurance 
Framework entries 

 
 

Equality Impact 
Assessment 
completed 

 
 

No  

Any associated 
legal implications / 
regulatory 
requirements? 

 
No 
 

 

Action required by 
the Board 

No action required by the Board the paper is to ensure that the trust board have 
been informed of the My Planned Care Patient Platform initiative due to be 
implemented by 31/03/22 by NHSE nationally for all trusts 
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Lindsey Vlasman  

Acting Chief Operating Officer 

24/02/2022 

 

My Planned Care Patient Platform is a national work stream as part of the Elective 

Recovery Programme focused on empowering patients while they are on the elective 

pathway. Feedback from patients and patient groups has identified the opportunity to 

better inform, involve, prepare and support patients. 

The web based My Planned Care Patient Platform has been developed at pace to 

create the opportunity to provide patients with: 

• Information specific to a range of conditions to enable a better understanding of 

supporting their own health while on the waiting list 

• Waiting list information to enable people to better understand how long they may be 

waiting. 

The Platform will initially include 137 acute hospital sub-sites where people can find 

information relating to their elective care. The platform will host local support 

information developed within each trust ensuring that people have access to 

guidance and support recommended by local clinicians and approved through each 

trust’s clinical governance processes. It will also include information on the waiting 

times for each acute provider. 

The platform has been designed as an opportunity for patients to have direct access 

to trust level support offers and amplify the local offers in place. The platform is 

intended to supplement not supersede any existing support. 

To enable patients to be able to see the information that they have been asking for, 

the site will be populated with provider-developed clinical guidelines for patients over 

the coming weeks. There is no requirement on systems and providers in relation to 

the provision of the waiting list information as this is being used as a direct data-feed 

from established data collections. 

Given the importance of the My Planned Care website in supporting people while 

they wait, the clinical content is to be complete by 31 March 2022. 

The initial version of the Platform will be going live on 24 February 2022 to allow 

providers to begin to populate and at that time will contain a range of national 

support information for patients and waiting time information for treatment. The team 
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will be disseminating to all providers the specific web link which can be 

communicated to patients to direct them to their hospital site to obtain further 

information. 

The Walton Centre has been working closely with NHSE to ensure the correct 

contact details and clinical information has been provided. The trust communications 

team have worked up a communications plan for patients and families to be able to 

access the platform. 
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1 
 

Strategic BAME (Black, Asian, Minority Ethnic) Advisory 

Committee  

Terms of Reference 

1.0 CONSTITUTION: 
 

1.1 The Walton Centre NHS Foundation Trust’s (WCFT) Strategic BAME Advisory Committee is 
constituted as a standing committee of the Board of Directors (BoD).  Its constitution and terms of 
reference shall be as set out below, subject to any future amendment(s) by the BoD. 
 

1.2 The Strategic BAME Advisory Committee is authorised by the BoD to act within its terms of 
reference.  All members of staff are directed to co-operate with any request made by the Strategic 
BAME Advisory Committee. 
 

1.3 The Strategic BAME Advisory Committee is authorised by the BoD to instruct  professional 
advisors and request attendance of individuals and authorities from outside the Trust with relevant 
experience and expertise if it considers this necessary for or expedient to the exercise of its 
function. 

  
1.4 The Strategic BAME Advisory Committee is authorised to obtain such internal information as is 

necessary and expedient to the fulfilment of its functions. 
 
 

2.0 PURPOSE: 
 

2.1 The purpose of the Committee is to provide the Board with assurance that; 

 The ongoing strategic approach to fairness and equality for BAME staff and communities is 
robust, timely, addresses inequalities and actively promotes inclusion. This includes the 
impact of COVID-19 for BAME staff and communities. 

 
 

3.0 DUTIES AND RESPONSIBILITIES: 
 

3.1 The duties of the Committee can be categorised as follows; 
 

 To inform the development and provide assurance against the following strategies, associated 
policies, action plans and annual reports:  
 

 People Strategy related to BAME 

 Equality, Diversity and Inclusion Vision and work related to BAME 

 Workforce and patient population strategies, policies or plans related to BAME staff or 
communities 

 The Trust Strategy in relation to BAME 
 

3.2 BAME Equality:  
 
a) To agree the Trust-wide ED&I priorities to establish and maintain equality for BAME staff and 

patients and oversee the development and implementation of those priorities. 
b) Regularly receive updates from the ED&I vision group work and sub group works and the North 

West Strategic Advisory Committee to enable the committee to understand challenges and 
opportunities to strengthen equality address inequality and actively promote antiracism moving 
towards unconscious inclusion. 

c) Review national and regional reports, recommendations and best practice; agree Walton 
Centres approach and prioritisation of these. Furthermore monitor progress until completion. 

d) To analyse own data to prioritise areas of focus and establish quantative and qualitative metrics 
to be able to measure for improvements in relation to BAME staff and patient outcomes.  

e) To consider supporting approaches, services or actions required to realise ambitions and advise 
the BoD accordingly. 
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2 
 

3.3 Policies: 
 
To consider and approve relevant policies, procedures and guidelines in relation to equality, 
diversity and inclusion related to BAME staff or communities and to escalate to the BoD, with an 
appropriate recommendation, any that may require approval at that level. 
 
 

4.0 MEMBERSHIP AND ATTENDANCE 
 

4.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Committee will be appointed by the BoD and shall comprise the following membership:  
 
Members: 
Dr Elaine Anderson Consultant Anaesthetist 
Jan Ross Chief Executive (CHAIR) 
Mark Foy Head of Information and Business Intelligence 
Jacqui Isaac Staff side representative  
Julie Kane Quality Manager and  Freedom to Speak Up Guardian 
Dr Anita Krishnan Consultant Neurologist, Clinical Director Neurology  
Andrew Lynch Equality and Inclusion Lead 
Dr Gashirai Mbizvo Specialist Registrar 
Jane Mullin   Deputy Chief People Officer 
Dr Farouk Olubajo Consultant in Neurosurgery 
Su Rai Non-Executive Director 
Ms Elaine Vaille Head of Marketing  and Communications 
Mini Saju SMART Team, ITU 
Nasser.Shaikh  EPR Programme Manager 
Lindsey Vlasman Deputy Chief Operating Officer 
Ayo Barley 
Nicola Martin 
Lisa Judge 

 

Head of ED&I 
Deputy Chief Nurse  
Head of Patient and Family Experience 
 

 

4.2 Members are expected to attend a minimum of 75% of Committee meetings during each financial 
year. 
 

4.3 In the event the Chair of the Committee is unable to attend a meeting, the Non-Executive Director 
or Deputy Chief People Officer will chair the committee. 
 

4.4 Other Officers of the Trust shall attend at the request of the Committee if it is considered 
appropriate due to the nature of the business being discussed.  
 

4.5 
 
4.6 
 
 
 
 
 
 

An open invitation exists for all members of the Board of Directors to attend the Committee.  
 
Quoracy 
The Committee will be deemed quorate provided five members are present including: 
 

 At least one Board Member 

 At least two BAME members 

 At least one clinical member 

 At least one corporate member 
 

5.0 RELATIONSHIP WITH THE BOARD OF DIRECTORS, COMMITTEES AND MANAGEMENT 
GROUPS:  
 

5.1 The Committee will report in writing to the BoD quarterly including a summary of progress and 
discussion undertaken and make any recommendations to the Trust Board as required.  
 

5.2 The Committee shall maintain an effective relationship with the North West Strategic BAME 
Committee and the WCFT’s ED&I Group/sub groups ensuring information is shared between 
groups/committees and the committees work compliments the regional and other approaches. 
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6.0 PROCEDURAL ISSUES:  
 

6.1 Frequency of meetings. 
The Committee will normally meet quarterly. 
 

6.2 Additional meetings may be held on an exceptional basis at the request of or to the Chair of the 
Committee. 
 

6.3 Minutes.  
The minutes of meetings shall be formally recorded, checked by the Chair and submitted for 
agreement at the next meeting.  
 

6.4 Annual Work Programme 
The Committee will agree an Annual Work Programme/Cycle of Business, which will be reviewed 
annually to ensure the Committee is meeting its duties. 
 

6.5 Administration 
The Committee shall be supported administratively by the Chief Executive’s PA, whose duties shall 
include: agreement of the agenda with the Chair and collation of papers; producing the minutes of 
the meeting for checking by the Chair, circulating draft minutes promptly to members once checked 
and advising the Committee on pertinent areas. 
 
 

7.0 EQUALITY ACT (2010)  
 

7.1 The Committee will ensure the Trust meets its obligations under the Equality Act 2010 in relation to 
the remit of the Committee 
 
 

8.0 REVIEW  
 

8.1 The Committee will evaluate its own membership and review the effectiveness and performance of 
the Committee on an annual basis.  The Committee must review its terms of reference annually and 
recommend any changes to the BoD for approval.  
  

  
Approved by Strategic BAME Advisory Committee ____________________ 

Approved by Trust Board ________________________________________ 
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